KEY PENINSULA METROPOLITAN PARK DISTRICT
D.b.a. KEY PEN PARKS
Board Meeting
(Meetings may be videotaped or recorded)

AGENDA - REVISED
November 8, 2021
7:30 PM – Regular Meeting
https://us06web.zoom.us/j/82840013183?pwd=dk1UZ2pVMm9wSXo5SGU0UVN5YndoUT09
Meeting ID: 828 4001 3183

Passcode: 839182

Members of the Board of Park Commissioners
Ed Robison, President
Shawn Jensen, Vice President
Mark Michel, Member-at-Large
Kip Clinton, Clerk
Linda Parry, Member-at-Large
Regular Meeting – 7:30 PM
1. Call to Order
2. Roll Call
a.
b.
c.
d.
e.

Ed Robison
Shawn Jensen
Mark Michel
Kip Clinton
Linda Parry

3. Pledge of Allegiance
4. Approval of Agenda

Present Excused

Comment

5. Special Presentations
a. None
6. Public Comments: Limited to 3 minutes per issue per person. Speaker will state name
and their address. If providing handouts, need to provide 10 copies for Commissioners
and Staff.
PUBLIC PARTICIPATION IN BOARD MEETINGS – Anyone may address any
resolution for final consideration the agenda. Public comment on any other items on the
agenda shall be at the discretion of the President. To ensure equal opportunity for the
public to comment, the President may impose a time limit on each speaker. Questions
must be directed to the President.
Under no circumstance shall any person be allowed to address the board on matters in
which the District or a District official is a litigant. Speakers are requested to address the
board with decorum.
7. Approval of the Minutes
a. September 9, 2021 Regular Meeting
b. September 23, 2021 Special Meeting (withdrawn)
c. October 11, 2021 Regular Meeting (withdrawn)
8. Financial Report
a. October 2021 Financial Report
9. Executive Director’s Report
10. Board Committee Reports
a. Land and Improvements Committee
b. Key Peninsula Park and Recreation Foundation Report
c. Trail Update
11. Board President’s Report
12. Public Hearing
a. Continuation of Public Hearing on 2022 Budget and Adoption of Resolution
2021-07 Adopting the 2022 Fund Budget
b. Public Hearing and Adoption of the Resolution 2021-08 for the Regular Property
Tax Levy for Collection in Calendar Year 2022
13. Unfinished Business
a. none

14. New Business
a. Approval of 2022 Wage Matrix for Cost of Living Adjustment (COLA) –
WITHDRAWN
b. Authorize Executive Director to Execute Commercial Lease between Key Pen
Parks and the Snack Shack for 2022 to 2023
c. Authorize the Change of Responsible Party – Business for IRS (Form 8822-B)
15. Other minor matters
16. Good of Order/Comments by Board Members
17. Next Regular Meeting December 13, 2021
18. Adjournment

Meeting: November 8, 2021
Item # 7a
To: Board of Park Commissioners
From: Tracey Perkosky, Executive Director
Date: November 8, 2021
Subject: Approval of Minutes
Background
This is a routine item and includes the meeting minutes from Regular Meetings on September 13 and
October 11, 2021 and the Special Meeting on September 23, 2021.
Recommended Action: Approve meeting minutes.

Attachment 1: Minutes from Regular Meeting on September 13, 2021 (attached)
Attachment 2: Minutes from the Special Meeting on September 23, 2021(withdrawn)
Attachment 3: Minutes from the Regular Meeting on October 11, 2021(withdrawn)

KEY PENINSULA METROPOLITAN PARK DISTRICT

D.b.a. KEY PEN PARKS

P.O. Box 70, Lakebay, WA. 98349
253-884-9240 and answers@keypenparks.com
Board Meeting Minutes
Monday, September 13, 2021
This public meeting was a digital Zoom meeting due to Washington State’s COVID-19
“Stay Home, Stay Healthy” mandate.
The regular Zoom meeting was preceded by a 6:31 PM Zoom Study Session. Executive
Director Perkosky reported Jeff Minch is now on board as the new Parks & Facilities Manager
while two summer seasonal staff are returning to college. Volunteer & Office Coordinator
Gleason has begun twice monthly volunteer trail maintenance events. Events Coordinator
Grandt is working on a new Harvest Festival (vendors, games and food trucks) in conjunction
with All Hallows Eve. Executive Director Perkosky said the Gateway Park Splash Pad is now
closed for the season and that use during the final two weeks prior to its Labor Day close had
been decreasing. She hopes to have additional information regarding the splash pad water
drainage issue relative to the dog park by the next public meeting; progress on the issue had been
delayed due staff COVID issues. She also reported that DNR contacted Key Pen Parks regarding
possible purchase of 360 Trails; the lease expires in 39 years. Estimated value at the time the
lease began in 2009 was $6,500,000.00 to the School Trust Fund; that amount was determined by
resource value using extraction of sand and gravel ($5,200,000.00) and the remainder land and
timber ($1,300,000.00). The Board expressed interest in having the Executive Director further
research options regarding DNR Trust Land Transfer Lease program and whether Key Pen Parks
should reach out to State Legislators regarding rule changes. Executive Director Perkosky said
she met with the Lind brothers and expressed Key Pen Parks interest in continuing discussions
about that property; she also said that the Sportsman’s Club negotiations will be a long-term
project. (Zoom recording was paused at 7:10 PM and resumed at 7:30 PM; Study Session
business concluded earlier than expected.)
The regular public Zoom meeting was called to order at 7:30 PM by Executive Director
Tracey Perkosky. She turned the meeting over to Board President Robison after the Pledge of
Allegiance and roll call.
Commissioners Present: Ed Robison, Shawn Jensen, Mark Michel, Linda Parry and Kip
Clinton. Staff present for Key Pen Parks: Executive Director Tracey Perkosky.
Citizens present via Zoom: Sami Jensen, Lisa Bryan, Tim Kezele, Stan Moffett, Heather
Rogers
1. Approval of Agenda: President Robison asked if there were any additions or corrections to
the agenda. Hearing none, the agenda was adopted as submitted.
2. Special Presentations: President Robison turned the meeting over to Executive Director
Perkosky to present Certificates of Appreciation to Rob Home, Dianna Home and Heather
Rogers for their service to the Key Peninsula Parks and Recreation Foundation as they are
leaving the Foundation. Rob and Dianna Home were not “present”; Executive Director
Perkosky said she would make sure they received them. Heather Rogers was present via Zoom;
Commissioner Jensen thanked her for her efforts and she said she plans to continue volunteering
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as an individual. Executive Director Perkosky returned control of the meeting to President
Robison.
3. Citizen Comments: Heather Rogers asked whether there will be additional wayfinding signs
and leash-law signs posted in Key Central Forest; Executive Director Perkosky said that staff can
produce “dogs on leash” signs which can be posted but they are postponing new permanent
wayfinding signs due to DNR’s planned logging in 2023.
4. Approval of Minutes: President Robison asked if there were any objections or corrections to
the August 9, 2021 regular meeting minutes; hearing none, the meeting minutes were approved
as submitted.
5. Financial Report: The August 2021 Springbrook financial balance was $3,827,191.30. The
August 2021 Zoo/Trek deposit was $24,792.95. Total Zoo/Trek collections to date were
$152,301.84. The August 2021 Real and Personal Property Tax deposit was $8,943.40. 2021
Real and Personal Property Tax collections to date were $823,628.22. Springbrook Expenditures
for August 2021 were $106,323.80. President Robison asked how much of the $3,827,191.30
fund balance was in the investment account vs. cash-on-hand; Executive Director Perkosky
responded that $2,000,000.00 is invested with Pierce Co. with the balance cash-on-hand.
President Robison asked if there were any corrections or objections to the August 2021 financial
report. Hearing none the financial report was adopted as submitted.
6. Executive Director’s Report: Executive Director Perkosky reported All Hallows Eve and
the new Harvest Festival are scheduled to take place at Gateway Park on Saturday October 23.
Volunteer trail work parties will begin on Saturday Sept. 25 and continue every other Saturday
with the exception of October 23.
7. Board Committee and Advisory Council Reports:
a) Land and Improvement Committee (Commissioner Robison): Commissioner
Robison said he had no report.
b) Key Peninsula Parks and Recreation Foundation Report (Commissioner Michel):
Commissioner Michel was unable to attend; Executive Director Perkosky participated
instead. She reported that they are looking for new members. The remaining
Foundation Board met with two potential new members, one of whom has fund-raising
experience while the second has maintenance and land experience.
c) Trails Committee (Commissioner Michel): Commissioner Michel said that he
encountered several individuals with level 1 e-bikes on the trails at 360 Trails. He said
lack of rain has made trail surfaces problematic and that he hoped for a good volunteer
turnout on Sept. 25. He plans to meet with Volunteer & Office Coordinator Gleason
and Executive Director Perkosky about trails and specifics about mountain bike trail
maintenance/repair.
8. President’s Report: President Robison said that Key Pen Parks is now moving into “budget
season” and he encourages the Board to reach out to citizens their needs and desires regarding
Key Pen Parks’ parks, projects and other facilities are included in the 2022 Budget.
9. Unfinished Business: No Unfinished Business.
10. New Business: No New Business.
11. Other minor matters: Commissioner Parry asked if the Minutes can contain the Study
Session discussion regarding the potential land acquisition of the DNR properties.
12. Good of the Order: Commissioner Michel thanked Heather Rogers, Dianna Home and Rob
Home for their efforts on the Key Peninsula Parks and Recreation Foundation. He said it was
great that Executive Director Perkosky included Presentation of Certificates of Appreciation as
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an agenda item; Commissioner Parry agreed with the sentiment. Commissioner Michel said that
due to COVID concerns the 2021 Gateway Park Splash Pad opening was a “soft opening” and
requested that Key Pen Parks consider a formal opening in 2022 or 2023 to recognize Heather
Rogers’, Dianna and Rob Home’s, and the Foundation’s assistance with that project.
Commissioner Jensen agreed.
13. Meeting Adjourned: The public Zoom meeting of September 13, 2021, was adjourned at
7:51 PM. The next regular meeting will be held on Monday, October 11, 2021, at 7:30 PM and
may be in person at the Volunteer Park Concession Building or via Zoom per Governor Inslee’s
“Stay Home, Stay Healthy” directive. The regular meeting may be preceded by a 7:00 PM study
session. Key Pen Parks reserves the fourth Monday of each month for special topic meetings
should any be needed. Should any regular meeting date fall on a public holiday, the substitute
date is the Tuesday following the regular meeting date.
Respectfully submitted by Commissioner Kip Clinton, Board Clerk.
Disclaimer: Key Pen Parks’ minutes are not official until approved by the Board of
Commissioners. Discrepancies in the unofficial minutes may be corrected at the time the Board
addresses and approves the minutes.
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Meeting: November 8, 2021
Item # 8a
To:

Board of Park Commissioners

From: Tracey Perkosky, Executive Director
Via:

Laura Armstrong, Fiscal Specialist

Date:

November 8, 2021

Subject: Approval of Finances
Background
This report includes a summary of the financial information from October 2021 for Board approval.
October 2021 Financial Report
Total expenditures $79,122.42
•
•
•
•

Accounts Payable
Payroll/Benefits
Pierce County Claim
Petty Cash
Bank service fees

$28,474.79
$50,560.95
$0
$0
$86.68

Total Revenue $589,216.59
•
•
•
•
•
•
•

Other Revenues
Zoo Trek
Property Tax
Investment
Leasehold Excise
Timber Excise Tax
Sale of Tax Title Property

$83,614.57
$22,840.04
$482,609.60
$152.38
$0
$0
$0

Check # 1878 -1906
EFT’s
EFT’s
Cash
EFT’s

Regular Meeting: November 8, 2021
Item # 9
To:

Board of Park Commissioners

From: Tracey Perkosky, Executive Director
Date:

November 8, 2021

Subject: Executive Director’s Report
During the past month, Event Coordinator Grandt led a successful Harvest Festival and All Hallows Eve.
While the day’s weather started out quite rainy, it cleared up around 2 o’clock. Volunteer Coordinator
Gleason had 28 volunteers with close to 150 hours of time donated! Our estimate was about 400 people for
the Harvest Festival and about 600 for the All Hallows Eve. We gave out over 400 bags of candy!
Also on the volunteer front, there are volunteer work parties coming up in November and December – as
long as the weather holds out but with the La Nina pattern, the events may end sooner rather than later for
the year. In November, they are the 6th and 20th both in Gateway Park. Our lead mountain bike trail
volunteer is leading small groups to work on the trails in this rainy weather as it is the best time to tackle
the trails for holes, re-grading, water puddles, etc. This work will continue through the winter/rainy season
in preparation for the summer. This group is responsible for the mountain bike only (red) trails and may
offer support on the joint use (orange) trails if time permits.
Maintenance provided days of support, set-up and clean-up for the Harvest Festival/All Hallows Eve event.
This took over two weeks of their time to get the barn area organized, cleaned-up and safe for the
community. They also help to prepare the barn for decorating by hanging the black visqueen. We are
grateful for the help and support of the Red Barn Youth Center (RBYC) who provided “characters” for the
spooky barn.
Ian Downen joined our team as the evening custodian, and this has already made a positive impact on the
work of the rest of the maintenance team. Ian is responsible for cleaning the restrooms, handling trash and
closing the gates on 5 nights of the week. In turn, the remainder of the staff can start their day with light
cleaning and blowing before moving on to more substantial projects. Maintenance staff checked the
grading with a laser level from the approved Phase 1 Gateway Park plans and found no issues in the
stormwater detention pond area which is also known as the multi-purpose field. The recent heavy rains also
pooled the water in the northwest corner near the stormwater structure and pipe as shown in the plans. In
the large dog park area, once the gravel placed over the pipe outfall was removed (this was not on the plans
but installed later) it was discovered that the pipe was below grade. The plans only indicate to grade to
drain and so given the current grade and work needed, it was determined that that a swale would be the best
option for the drainage. Once the initial swale path was dug, we received just under 2 inches of rain in 24
hours. The water flowed out of the multi-purpose field much more quickly since it was no longer impeded
by the rock barrier. Additional work is now being done to slope the swale area, install a small culvert to
allow for maintenance vehicle access and the dog park fence will be moved a little bit so that the swale is
outside the dog park. Work was planned to end on November 5th, however poor weather conditions have
slowed the progress. The large dog park will be re-opened as soon as possible, and the small dog area
remains open.

Another new hire, Susan Wood, has joined us as the part-time Maintenance Worker. Her first day was
Monday, November 1st.
Our audit, performed by the State Auditor’s Office, has begun with a few preliminary conversations and
document sharing. It will be an accountability audit since our revenues were only over $2 million for one
of the three years. The work will be done fast and led by the Executive Director and Fiscal Specialist as
the Auditor’s Office has indicated that the work will be completed by the end of the year. It is a virtual
audit (no planned onsite visit) and the Office is working on several audits at once to allow for document
collection and sharing. More information on this to come, as we get further into the process.
There was an incident at Key Central Forest over Halloween weekend. Person(s) removed the fence in the
parking lot by pulling the posts out of the ground. They left entire sections of the fence with the wires on
the ground. Staff was in the parking lot on Saturday in the early afternoon and the fence was intact. The
report of the fence came via email on Sunday morning and a Facebook post. Staff went out to check on the
fence early Sunday afternoon and to check the forest for damage via the main trail. Facebook chatter from
the neighbors suggested that there was hunting in the area over the weekend so perhaps the fence vandalism
was to get in a vehicle for animal removal. There was no visible damage to the park. The fence posts were
re-installed on Monday but the wire tension still needs work which is currently impeded by the weather and
the dog park drainage project. The work will likely be finished the week of the 15th. There have also been
other issues of minor vandalism at Key Central Forest recently with the removal of the “dogs must be on
leash” and “don’t keep valuables in your car” signs.
The Executive Director wishes to extend her appreciation to Commissioner Michel who in his personal
capacity, along with his family, hosted a trunk at the Longbranch Improvement Club/Evergreen PTA’s
“Trunk or Treat” and invited me along to see and participate in it. It was a fun time and the work that all
of the trunkers put into their decorations was truly amazing. I look forward to participating on behalf of
the District next year.

Regular Meeting: November 9, 2021
Item # 12a
To: Board of Park Commissioners
From: Tracey Perkosky, Executive Director
Date: November 9, 2021
Subject: Second Public Hearing and Adoption of 2022 Budget
Background
The Proposed 2022 Budget includes $1,771,125 in revenues, $1,241,200 in operating expenses, $56,525 in
Bond payments, and $468,500 for capital projects.
Some key items include:
•
•
•
•
•
•
•

Updated Master Plan for Gateway Park (continued)
Acquisition of pre-owned pick-up track for maintenance (replacement), equipment and a triple deck
riding mower
Funding for building repairs at Gateway Maintenance Yard and Rental House
Construction of a records room
Construction of the amphitheater, winter and Volunteer Park off leash areas
Increased funding for staff training
Increased maintenance supplies/contracts budget for deferred maintenance projects

Recommended Action: Adopt Resolution 2021-07 for the 2022 Operating, Bond and Capital
Budgets

Attachment 1: Resolution 2021-07 Adopting the 2022 Annual Budget
Attachment 2: 2022 Proposed Budget Changes

Key Peninsula Metropolitan Park District
Dba Key Pen Parks

Resolution No R2021-07
A RESOLUTION OF THE BOARD OF PARK COMMISSIONERS OF THE KEY PENINSULA
METROPOLITAN PARK DISTRICT ADOPTING THE 2022 ANNUAL BUDGET AT THE FUND
LEVEL FOR THE CALENDAR YEAR 2022
WHEREAS, the Executive Director of the Key Peninsula Metropolitan Park District (“Key Pen Parks”) has
recommended a balanced budget and estimate of monies required to meet public expenses for the 2022 calendar
year; and
WHEREAS, the Clerk of the Board did cause to be published notices in the Key Peninsula News on October 26,
2021, and on the Key Pen Parks Website on October 7, 2021 and November 4, 2021 that the Board of Park
Commissioners of the Key Peninsula Metropolitan Park District (“Key Pen Parks”) would meet on October 11,
2021, and November 8, 2021 giving taxpayers an opportunity to be heard regarding the proposed 2022 Budget; and
WHEREAS, the Board of Park Commissioners did meet at the times specified and offered the opportunity for
interested taxpayers, citizens, and residents to comment on the proposed 2022 budget as detailed below:
October 11, 2021
November 8, 2021
November 8, 2021

Public Hearing on Preliminary 2022 Budget
Public Hearing on 2022 Budget
Public Hearing on Property Tax Levy; and

WHEREAS, the proposed 2022 Budget, and estimated expenditures set forth in the budget being necessary to
provide park and recreation services to the citizens and residents of the Key Peninsula during the 2022 calendar
year;
NOW THEREFORE BE IT RESOLVED by the Board of Park Commissioners of Key Pen Parks approves the
2022 Budget in the amount noted in Appendix A at the fund level attached to and incorporated in this resolution.
PASSED AND ADOPTED by the Board of Park Commissioners for Key Pen Parks at the regular meeting held
via Zoom due to the COVID-19 Pandemic this 8th day of November 2021.

Attest:

Key Pen Parks
Board of Park Commissioners
Pierce County, Washington

____________________
Edward Robison, President

Shawn Jensen, Vice President

Kip Clinton, Clerk

Mark Michel, Member-at-Large

Linda Parry, Member-at-Large

Key Peninsula Metropolitan Park District
Dba Key Pen Parks

Appendix A
Key Pen Parks 2022 Budget
General Fund Budget Amount: $1,246,100
G.O. Bond Principal & Interest Amount $56,525
Capital Program Amount: $468,500
Total: $1,771,125

2021 PROPOSED BUDGET CHANGES
Key Peninsula Metro Parks District

Time:

14:48:12 Date: 11/03/2021
Page:
1

001 General Fund
Revenues

Original

Proposed

Difference

Remarks

1,430,563.00
150,000.00
4,000.00
500.00
0.00

1,461,536.00
185,000.00
1,000.00
2,500.00
0.00

30,973.00 102.2% Per Pierce County
35,000.00 123.3% Based on historical averages
(3,000.00) 25.0% Based on historical averages
2,000.00 500.0%
0.00
0.0%

1,585,063.00

1,650,036.00

64,973.00 104.1%

310 Taxes
311 10
313 17
317 20
317 40
318 00

00
00
00
00
00

000
000
000
000
000

Taxes, Real & Personal Property
Taxes, Zoo Trek Excise Tax
Taxes, Leasehold Excise Tax
Taxes, Forest Excise Tax
Other Taxes (REET)

310 Taxes
330 Intergovernmental Revenues

334 02 70 000 Recreation Conservation Office (RCO)
334 02 70 001 Pierce County Parks Conservation Futures

0.00
0.00

50,000.00
0.00

50,000.00
0.00

0.0% Grant Award 20-1009
0.0%

0.00

50,000.00

50,000.00

0.0%

2,000.00

2,000.00

0.00 100.0%

2,000.00

2,000.00

0.00 100.0%

Investment Interest
12,000.00
S&F Rentals, Camping Fees
750.00
S&F Rentals, 360 Field / Gateway/ Pavillion
3,500.00
S&F Rentals, Home Park Picnic Shelter
200.00
S&F Rentals, Volunteer Park Shelter and fields
75.00
S&F Rentals, Concessions Building
10,800.00
S&F Rentals, Gateway House Rent Fees 15,600.00
S&F Rentals, Storage Space
75.00
S&F Rentals, Little League
2,000.00
S&F Rental, Taylor Bay Caretaker
5,800.00
Contributions & Donations
10,000.00
Other Revenue
2,000.00
Usage Of Fund Balance
192,980.00

2,000.00
250.00
13,000.00
200.00
4,000.00
10,800.00
15,618.00
50.00
2,000.00
9,171.00
10,000.00
2,000.00
0.00

(10,000.00)
(500.00)
9,500.00
0.00
3,925.00
0.00
18.00
(25.00)
0.00
3,371.00
0.00
0.00
(192,980.00)

16.7%
33.3%
371.4%
100.0%
*****%
100.0%
100.1%
66.7%
100.0%
158.1%
100.0%
100.0%
0.0%

255,780.00

69,089.00

(186,691.00)

27.0%

1,842,843.00

1,771,125.00

330 Intergovernmental Revenues
340 Park Fees
347 60 00 003 Program Fees, Programs
340 Park Fees
360 Long Terms
361 11
362 40
362 40
362 40
362 40
362 50
362 50
362 50
362 50
362 50
367 00
369 91
369 91

00
00
00
00
00
00
00
00
00
00
00
00
01

000
003
004
005
006
001
002
003
004
005
000
000
000

360 Long Terms
Fund Revenues:

(71,718.00) 96.1%

Lower Fed Rates
Field Rentals/Master Fee Schedule
$250 Shelter rental; $3750 Field rentals

NA

2021 PROPOSED BUDGET CHANGES
Key Peninsula Metro Parks District

Time:

14:48:12 Date: 11/03/2021
Page:
2

001 General Fund
Expenditures

Original

Proposed

Difference

Remarks

576 Parks
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80

10
10
10
10
20
20
20
20
20
20
31
31

001
002
003
004
001
002
003
004
005
006
001
002

Commissioner Wages
7,500.00
Administrative Wages
263,000.00
Park Operations Wages
304,000.00
Park Operations - Temp Wages
0.00
Commissioner Personnel Benefits
600.00
Administrative Benefits
94,000.00
Park Operations Benefits
161,000.00
Park Operations -Temp Benefits
0.00
Volunteers L&I Benefits
500.00
Uniforms/safety Gear - Personnel Benefits
3,500.00
Office Supplies
3,000.00
Maintenance Supplies
39,000.00

7,500.00
263,000.00
278,000.00
58,500.00
600.00
98,000.00
155,000.00
16,500.00
0.00
3,500.00
3,700.00
60,000.00

0.00
0.00
(26,000.00)
58,500.00
0.00
4,000.00
(6,000.00)
16,500.00
(500.00)
0.00
700.00
21,000.00

100.0%
100.0%
91.4%
0.0%
100.0%
104.3%
96.3%
0.0%
0.0%
100.0%
123.3%
153.8%

576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80
576 80

31
31
31
31
31
32
35
41
41
41
41
41
41
41
41
41
41
42
42
42
43
43
44
45
46

003
004
130
140
150
000
000
000
001
002
004
005
007
008
009
020
120
001
002
004
001
002
001
000
000

Equipment Maintenance Supplies
7,500.00
Vehicle Maintenance Supplies
5,000.00
Supplies, Special Event Pograms
3,000.00
Supplies, Special Events Non-Revenue 9,000.00
Supplies, Volunteer Program
0.00
Park Operations Fuel
10,500.00
Small Tools & Equipment
4,500.00
Professional Services, Marketing
9,000.00
Professional Services, Consulant
20,000.00
Professional Services, Financial (Audit, BIAS)
20,000.00
Professional Services, Legal
6,000.00
Professional Services, Contracted Services7,500.00
Professional Services, Web/IT Support 5,000.00
Professional Services, Arborist
1,500.00
Election Costs
12,000.00
Professional Services, Key Pen Gateway Park
7,500.00
/ 360
Professional Services Community Events 500.00
Communications, Cell Phones
3,700.00
Communications, Telephone, Web And Internet
3,500.00
Communications, Postage
250.00
Travel, Commissioners
500.00
Travel, Staff
15,000.00
Taxes And Operation Assessments
500.00
Equipment RentaL\ Land, General Parks 7,000.00
Insurance, General Liability
35,000.00

3,200.00
1,500.00
3,000.00
14,000.00
7,500.00
9,000.00
9,500.00
6,500.00
20,000.00
23,100.00
9,500.00
7,500.00
5,000.00
6,500.00
12,000.00
0.00
0.00
0.00
9,450.00
0.00
500.00
15,000.00
1,100.00
8,000.00
40,250.00

(4,300.00)
(3,500.00)
0.00
5,000.00
7,500.00
(1,500.00)
5,000.00
(2,500.00)
0.00
3,100.00
3,500.00
0.00
0.00
5,000.00
0.00
(7,500.00)
(500.00)
(3,700.00)
5,950.00
(250.00)
0.00
0.00
600.00
1,000.00
5,250.00

42.7%
30.0%
100.0%
155.6%
0.0%
85.7%
211.1%
72.2%
100.0%
115.5%
158.3%
100.0%
100.0%
433.3%
100.0%
0.0%
0.0%
0.0%
270.0%
0.0%
100.0%
100.0%
220.0%
114.3%
115.0%

Includes COLA
Includes COLA
Separated out from regular wages to track FTEs

Moved to Operations Benefits (Accounting Requirement)
New laptop for Lead; inflation increases for supplies
New projects: Paint VP office/RR/Concession; Signage; Field
Re-seeding; VP Restrooms ADA;

Asset replacement- Blower, Band saw, drill press, brush mower
Restoration plan support
Audit, BIAS
Anticipated Litigation
RBYC, Hist Society, Farm Tour Misc
Licenses, repairs and support
Hazard tree removal (advanced work)
Could be paid in January based on billing
Remove/ not needed
Remove/ not needed
Rolled up into Phone, Web, and internet
Combined from other categories
Rolled up into Phone, Web, and interne
Mileage and training travel
Increased assessments
Estimated increase in costs

2021 PROPOSED BUDGET CHANGES
Key Peninsula Metro Parks District

Time:

14:48:12 Date: 11/03/2021
Page:
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001 General Fund
Expenditures

Original

Proposed

Difference

Remarks

576 80 47 001 Utility Services, For Illegal Dumping
0.00
576 80 47 020 Utility Services, Key Pen Gateway / 360 21,500.00

1,000.00
35,700.00

1,000.00
0.0% Added to 2022
14,200.00 166.0% This will now be called Utility services All Parks. Trash 6-8%

576 80
576 80
576 80
576 80

47
47
47
48

040
080
090
000

Utility Services, Home Park
600.00
Utility Services, Taylor Bay
3,500.00
Utility Services, Volunteer Park
17,000.00
Repairs & Maintenance, General Parks 20,500.00

0.00
0.00
0.00
27,100.00

576 80
576 80
576 80
576 80
576 80

49
49
49
49
49

001
002
003
004
006

Licenses & Permits
Dues & Subscriptions
Banking Fees
Other Expenses
Training, Staff

4,500.00
4,700.00
1,250.00
4,000.00
3,500.00

4,500.00
5,000.00
1,500.00
4,000.00
6,000.00

0.00
300.00
250.00
0.00
2,500.00

576 80
576 80
576 80
576 80
576 80

49
49
49
49
52

010
020
090
120
000

Miscellaneous Key Central Forest
1,000.00
Miscellaneous Gateway Park/360
1,000.00
Miscellaneous Volunteer Park
1,000.00
Miscellaneous For Community Events 2,500.00
Intergovernmental Taxes (Please specify) 500.00

0.00
0.00
0.00
0.00
0.00

(1,000.00)
(1,000.00)
(1,000.00)
(2,500.00)
(500.00)

576 Parks

1,157,100.00

1,241,200.00

84,100.00 107.3%

589 00 00 999 Payroll Liability Account
0.00
0.00
589 30 00 000 Other Non-Expenditures - Other Costs Allocations
2,500.00 Leasehold
4,900.00

0.00
0.0%
2,400.00 196.0%

576 Parks

(600.00)
0.0%
(3,500.00)
0.0%
(17,000.00)
0.0%
6,600.00 132.2%

increase in rates
Rolled up to All Parks for 2022
Rolled up to All Parks for 2022
Rolled up to All Parks for 2022
Auto repairs, bike repairs, water testing, septic testing, WSP
events,

100.0%
106.4% Professional membership for all staff: WRPA, Vol Assoc, WFOA,
120.0%
100.0%
171.4% Confined space, OSHA 10, pesticide exam, playground, WRPA,
0.0%
0.0%
0.0%
0.0%
0.0%

Vol Conf, microsoft
Remove/ not needed
Removed/ not needed
Removed/ not needed
Removed/ not needed
Removed/ This code is no longer in use

580 Non-Expenditures

580 Non-Expenditures

2,500.00

4,900.00

2,400.00 196.0%

35,000.00
21,525.00

35,000.00
21,525.00

0.00 100.0% Per schedule
0.00 100.0% Per schedule

56,525.00

56,525.00

0.00 100.0%

594 76 61 000 Capital Expenditures/Expenses Land Acquisition
0.00
594 76 62 001 Capital Improvements Master Planning225,000.00

0.00
100,000.00

591 GO Bond
591 76 70 000 G.O. Bond Principal
592 76 83 000 G.O. Bond Interest
591 GO Bond
594 Capital Expenditures
0.00
(125,000.00)

0.0%
44.4%

2021 PROPOSED BUDGET CHANGES
Key Peninsula Metro Parks District

Time:

14:48:12 Date: 11/03/2021
Page:
4

001 General Fund
Expenditures

Original

Proposed

Difference

344,718.00

275,000.00

(69,718.00)

Remarks

594 Capital Expenditures
594 76 62 020 Capital Improvements
594 76
594 76
594 76
594 76

62
63
64
64

090
001
001
002

Capital Expenditures/Expenses -VP Playground/equipment,
20,000.00
Asphalt
0.00
Capital Expenditures/Expenses - KPP Grant
10,000.00
10,000.00
Capital Equipment /Maintenance
27,000.00
78,500.00
Capital Equipment/ Events
0.00
5,000.00

594 Capital Expenditures
Fund Expenditures:
Fund Excess/(Deficit):

626,718.00

468,500.00

1,842,843.00

1,771,125.00

0.00

0.00

79.8% Records room, changing/weather space for maintenance, house
repairs (roof, windows, rot, facscia), KCF/GW Signage

(20,000.00)
0.0% Removed not needed
0.00 100.0%
51,500.00 290.7% Used Pick-up; Triple Deck Mower; Brush Mower
5,000.00
0.0%
(158,218.00)

74.8%

(71,718.00) 96.1%

Key Peninsula Metro Parks District

2021 PROPOSED BUDGET CHANGES
Fund Totals

Time:

14:48:12 Date: 11/03/2021
Page:
5
Expenditures

Revenues
Fund

Original

Proposed

Difference

Original

Proposed

Difference

001 General Fund

1,842,843.00

1,771,125.00

(71,718.00)

96.1%

1,842,843.00

1,771,125.00

(71,718.00)

Excess/(Deficit):

1,842,843.00

1,771,125.00

(71,718.00) 96.1%

1,842,843.00

1,771,125.00

96.1%

(71,718.00) 96.1%

Regular Meeting: November 8, 2021
Item # 12b
To: Board of Park Commissioners
From: Tracey Perkosky, Executive Director
Date: November 8, 2021
Subject: Public Hearing and Adoption of the Resolution for the Regular Property Tax Levy for Collection
in Calendar Year 2022
Background
After careful consideration of the budget and expected demand for new recreation services such as
acquisition of new parks and open space, development of recreation facilities and programs desired by local
residents as identified in Key Pen Parks’ Park System Comprehensive Plan that an increase in the regular
property tax levy is needed for the 2022 tax year. The dollar amount of the increase over the actual levy
amount from the previous year will be a percentage increase of 0.90324% from the previous year. This
increase is exclusive of additional revenue resulting from new construction, improvements to property,
newly constructed wind turbines, any increase in the value of state assessed property, any annexations that
have occurred, and refunds made.
Recommended Action: Adopt the Resolution for Regular Property Tax Levy for Collection in Calendar
Year 2022

Attachment 1: Resolution 2021-08

Key Peninsula Metropolitan Park District
Dba Key Pen Parks

Resolution No R2021-08
RCW 84.55.120
A RESOLUTION OF THE BOARD OF PARK COMMISSIONERS OF THE KEY PENINSULA
METROPOLITAN PARK DISTRICT ADOPTING THE REGULAR PROPERTY TAX LEVY
FOR COLLECTION IN CALENDAR YEAR 2022
WHEREAS, the Board of Park Commissioners of the Key Peninsula Metropolitan Park District (“Key
Pen Parks”) has met and conducted public hearings on October 11, and November 8, 2021 to consider
its budget for calendar year 2022; and,
WHEREAS, Key Pen Parks’ actual levy amount from the previous year was $1,430,562.91; and,
WHEREAS, the population of the District is more than 10,000; and,
WHEREAS, the Board of Park Commissioners has determined that due to the statutory maximum levy
rate limit and the expected demand for new recreation services such as acquisition of new parks and open
space, development of recreation facilities and programs desired by local residents as identified in Key
Pen Parks’ Park System Comprehensive Plan;
NOW THEREFORE BE IT RESOLVED by the Board of Park Commissioners of Key Pen Parks that
an increase in the regular property tax levy is hereby authorized for the levy to be collected in the 2022
tax year. The dollar amount of the increase over the actual levy amount from the previous year shall be
$12,921.38 which is a percentage increase of 0.90324% from the previous year. This increase is exclusive
of additional revenue resulting from new construction, improvements to property, newly constructed wind
turbines, any increase in the value of state assessed property, any annexations that have occurred, and
refunds made.
RESOLVED by the Board of Park Commissioners that Key Pen Parks protects future levy capacity
available in future years pursuant to RCW 84.55.092 and as otherwise permitted by law. Further the
Board of Park Commissioners has determined that the Executive Director shall have authority to modify
the highest lawful levy amount in this resolution if necessary, to match new figures to be supplied by the
Pierce County Assessor in December 2021 by his or her sole signature.
PASSED AND ADOPTED by the Board of Park Commissioners for Key Pen Parks at the regular
meeting held at via Zoom due to the COVID-19 Pandemic this 8th day of November 2021.

Attest:

Key Pen Parks
Board of Park Commissioners
Pierce County, Washington

____________________
Edward Robison, President

Shawn Jensen, Vice President

Kip Clinton, Clerk

Mark Michel, Member-at-Large

Linda Parry, Member-at-Large

Meeting: November 8, 2021
Item # 14a
To: Board of Park Commissioners
From: Tracey Perkosky, Executive Director
Date: November 8, 2021
Subject: Approval of Wage Matrix for 2021 COLA
Background
With R2019-08, the Board of Park Commissioners approved an update to the Employee Handbook which
included the ability to provide cost of living adjustments (COLA) to the wage matrix.

“Key Pen Parks will provide cost of living adjustments for full time staff based upon CPI
as provided by the United States Department of Labor (Bureau of Labor Statistics).
These adjustments will be made starting with the March 1st pay period, will be based on
the October to October data which is released in November of the preceding year
Consumer Price Index (CPI) for Seattle, Tacoma, and Bellevue (King, Pierce, &
Snohomish counties) and shall never result in a decrease in pay.”
The October 2020 to October 2021 CPI for Seattle, Tacoma, and Bellevue was 5.2%. This
amount was included in the 2022 Annual Budget.
The attached Wage Matrix reflects the 5.2% increase and proposes a matrix for temporary (seasonal)
employees which exceeds the WA State minimum wage of $14.49.
This increase is effective January 1, 2022.
Recommended Action: Approve Wage Matrix for Permanent and Temporary Employees for 2022.
Attachment 1: 2022 Wage Matrix, adjusted for COLA

2022 HOURLY WAGE MATRIX FOR PERMANENT EMPLOYEES
Range

Step 1

Step 2

Step 3

Step 4

Step 5

Step 6

Step 7

Step 8

Step 9

Step 10

D

$15.02

$15.47

$15.93

$16.41

$16.90

$17.41

$17.93

$18.47

$19.03

$19.60

E

$16.52

$17.02

$17.53

$18.05

$18.60

$19.15

$19.73

$20.32

$20.93

$21.56

F

$18.17

$18.72

$19.28

$19.86

$20.45

$21.07

$21.70

$22.35

$23.02

$23.71

G

$19.99

$20.59

$21.21

$21.85

$22.50

$23.18

$23.87

$24.59

$25.32

$26.08

H

$21.99

$22.65

$23.33

$24.03

$24.75

$25.49

$26.26

$27.05

$27.86

$28.69

I

$24.19

$24.92

$25.66

$26.43

$27.23

$28.04

$28.88

$29.75

$30.64

$31.56

J

$26.61

$27.41

$28.23

$29.08

$29.95

$30.85

$31.77

$32.73

$33.71

$34.72

K

$29.27

$30.15

$31.05

$31.98

$32.94

$33.93

$34.95

$36.00

$37.08

$38.19

L

$32.20

$33.16

$34.16

$35.18

$36.24

$37.32

$38.44

$39.60

$40.79

$42.01

M

$35.42

$36.48

$37.57

$38.70

$39.86

$41.06

$42.29

$43.56

$44.86

$46.21

N

$38.96

$40.13

$41.33

$42.57

$43.85

$45.16

$46.52

$47.91

$49.35

$50.83

O

$42.85

$44.14

$45.46

$46.83

$48.23

$49.68

$51.17

$52.70

$54.29

$55.91

P

$47.14

$48.98

$50.45

$51.96

$53.52

$55.13

$56.78

$58.49

$60.24

$62.05

Q

$51.85

$53.41

$55.01

$56.66

$58.36

$60.11

$61.91

$63.77

$65.69

$67.66

R

$57.04

$58.75

$60.51

$62.33

$64.20

$66.12

$68.11

$70.15

$72.25

$74.42

S

$62.74

$64.62

$66.56

$68.56

$70.62

$72.73

$74.92

$77.16

$79.48

$81.86

T

$69.02

$71.09

$73.22

$75.42

$77.68

$80.01

$82.41

$84.88

$87.43

$90.05

2021 HOURLY WAGE MATRIX FOR TEMPORARY EMPLOYEES
Range

Step 1

Step 2

Step 3

Step 4

1

$15.04

$15.49

$15.95

$16.43

2

$15.57

$16.04

$16.52

$17.02

3

$16.11

$16.59

$17.09

$17.61

4

$16.65

$17.15

$17.66

$18.19

Adjusted on January 1st of each year to include CPI. CPI for 2022 is 5.2%

Regular Meeting: November 8, 2021
Item # 14b
To: Board of Park Commissioners
From: Tracey Perkosky, Executive Director
Date: November 8, 2021
Subject: Authorize the Executive Director to Execute the Commercial Lease between Key Pen Parks and
the Snack Shack Corporation
Background
The Snack Shacks Corporation first entered into a commercial lease with Key Pen Parks in 2019, covering
a two-year period terminating in December 2021. While the Covid-19 pandemic and subsequent supply
chain issues have posed business challenges, the Snack Shacks Corporation wishes to continue their
relationship with Key Pen Parks for another two years. The operating hours of the food concession business
increases positive foot traffic into the park, especially in the evening hours.
The only substantive change to the lease was the inclusion of the leasehold excise tax which will now be
paid by the Snack Shacks Corporation. It was previously paid by Key Pen Parks.
The lease document was reviewed and approved by the District’s contract attorney.

Recommended Action: Authorize the Executive Director to execute the commercial lease between Key
Pen Parks and the Snack Shack Corporation for a two-year period through December 2023.

Attachment 1: Commercial Lease between Key Pen Parks and the Snack Shacks Corporation

COMMERCIAL LEASE
THIS LEASE is entered into on this ____th day of ______2021 between Key Peninsula Metropolitan
Park District (dba Key Pen Parks), a Washington Municipal Corporation formed pursuant to Chapter
35.61 of RCW, hereinafter referred to as “Key Pen Parks”, and Snack Shacks Corporation, hereinafter
referred to as the “Lessee”.
WITNESSETH:
Key Pen Parks does hereby lease to the Lessee, and the Lessee does hereby lease from Key Pen
Parks, those certain Premises situated in Pierce County, Washington, described as follows:
The food concession Premises located at Volunteer Park, 5514 Key Peninsula Hwy North,
Lakebay, Washington, 98349, hereafter called "Premises." Defined as follows: shall include the
kitchen, dining room, and all fixtures and appurtenances.
USE:

The Premises are to be used exclusively for operation of a restaurant and related food services
and for no other business or purpose, without the written consent of Key Pen Parks. The Lessee
shall conduct and carry on this use in said Premises, the hours set by the Lessee as determined by
the schedule of events provided by Key Pen Parks and deemed necessary by the Lessee and shall
not use the Premises for illegal purposes. The Lessee agrees that it has determined upon
inspection and approval by the Tacoma Pierce County Health Department and the Pierce County
Fire Marshall that the Premises can be used for the purpose for which they, are leased. The
Lessee shall not regularly sell any alcoholic beverages from said Premises. However, upon
approval of Key Pen Parks, the Lessee may obtain a special liquor license for special occasions
after obtaining all necessary permits.

TERM:
The term of this lease shall commence on the 1st day of January 2022 inclusive and terminate on
the 31st day of December 2023, inclusive.
RENT/FEES:
The Lessee covenants and agrees to pay to Key Pen Parks the following rent/fees:
•
•
•
•
•
•

Two hundred dollars ($200) per month rent from January 2022 to February 2022
Four hundred dollars ($400) per month rent from March 2022 to August 2022
Two hundred dollars ($200) per month rent from September 2022 to December 2022
Two hundred dollars ($200) per month rent from January 2023 to February 2023
Four hundred dollars ($400) per month rent from March 2023 to August 2023
Two hundred dollars ($200) per month rent from September 2023 to December 2023

Lessee has previously paid first and last month rent as a deposit for a total of $400.00. Lessee
will reimburse Key Pen Parks for fire suppression charging fee as necessary to meet compliance
(approximately every six (6) months). Lessee will pay fees charged to have hood cleaned as
necessary to meet compliance (approximately every six (6) months).
The rent/fees shall be in United States dollars with monthly rent on the 1st day of each calendar
month of the lease term, to Key Pen Parks or to such other party or at such other place as Key
Pen Parks may hereafter designate. Monthly rent shall be considered late if not received by the

fifth day of the month during the term of this lease. Payments not received by 4:00 p.m. of the
fifth day of the month will be charged a $50.00 late fee to be included with the monthly rent
payment.
•
•
•

The Lessee shall be granted use of the Premises for the term of the lease.
The Lessee will provide a monthly report of gross sales to Key Pen Parks, if requested.
The Lessee will allow Key Pen Parks’ use of seating area during non-business hours with
prior coordination.

PERSONAL PROPERTY:
The Lessee shall provide all personal property necessary to complete the terms of this lease
agreement. Upon the termination of this lease, the Lessee shall remove said personal property.
However, Key Pen Parks shall cause to be filed a lien on said personal property should the
Lessee default in rent or break any terms contained in the lease agreement.
UTILITIES:
Lessee agrees to pay Key Pen Parks one hundred forty dollars $140.00 per month of the lease
term for utilities to include power, water, and garbage. The Lessee agrees to pay for security
system, phone, grease collection and cardboard dumpster. The Lessee agrees to provide Key Pen
Parks with the access code for any security system installed by the Lessee.
REPAIRS AND CARE OF PREMESIS:
The Premises shall include the kitchen, dining room, and all fixtures and appurtenances located
therein, have been inspected and are accepted by the Lessee to be operational and functional for
their intended use upon inspection by the Tacoma Pierce County Health Department. The
Lessee will permit no waste accumulation, damage, or injury to the Premises. The Lessee and
Key Pen Parks shall be mutually liable for the removal of ice and snow from the sidewalks in
front of said Premises. The Lessee shall, always, use said Premises in accordance and
compliance with, the 1aws of the State of Washington and ordinances of Pierce County and in
accordance with all directions, rules, and regulations of the health department, fire marshal, or
other proper officer of Pierce County, at the sole cost and expense of the Lessee. The Lessee
shall have the authority to fix equipment as soon as possible with notification to Key Pen Parks.
The Lessee and Key Pen Parks shall be mutually liable for maintenance and security of shared
dumpster and shall maintain the area around it in a sanitary condition.
At the expiration or earlier termination of this lease, the Lessee will quit and surrender the said
Premises in a neat and clean condition and will deliver up all keys belonging to said Premises to
Key Pen Parks, or Key Pen Parks’ agent. Should the Lessee fail to tender possession of the
Premises to Key Pen Parks as provided herein, Key Pen Parks shall have the right to perform the
work necessary to put said Premises in a clean condition, at the Lessee's expense, and the Lessee
agrees to reimburse Key Pen Parks a reasonable sum therefore.
Key Pen Parks shall not be called upon to make any improvement or repair of any kind upon said
Premises or the services thereto. Except for normal wear and tear, damage by fire, windstorm, or
acts of nature, the Lessee will keep and preserve the leased Premises in as good repair as they
now are or may hereafter be put. Key Pen Parks will be responsible for the repair of all leased
equipment (under normal wear and tear): stove, hood system, refrigerator, grill, merchandiser,
and freezer; the Lessee shall be responsible for general maintenance of leased equipment.

ACCIDENTS:
All personal property on said leased Premises shall be at the risk of the Lessee. The Lessee shall
be liable for theft or damages to personal property and/or Premises, or personal injuries that are a
direct result of Lessee’s operations. Key Pen Parks or Key Pen Parks’ agent shall not be liable
for theft, or any damage, either to person for personal injuries or property, sustained by the
Lessee or Lessee’s employees or agents, caused by any defects now in said Premises, or the
building in which the Premises are located, or any service facilities, or hereafter occurring
therein, or due to the building in which the leased Premises are situated, or any part or
appurtenance thereof, becoming out of repair, or caused by fire, or by the bursting or leaking of
water, gas, sewer or steam pipes, or from any act or neglect of other occupants of said building,
or any other person, or due to the happening of any accident from whatsoever cause in and about
said building. The Lessee agrees to defend and hold Key Pen Parks and Key Pen Parks’ agent
harmless from all claims for damages suffered or alleged to be suffered and from any expenses
incurred by Key Pen Parks in respect to any such claim, except as occasioned by the neglect of
Key Pen Parks, or Key Pen Parks’ agent or employees. The Lessee's insurance shall name Key
Pen Parks as additional insured.
INDEMNIFICATION/HOLD HARMLESS
Lessee shall defend, indemnify, and hold harmless Key Pen Parks, its officers, officials,
employees and volunteers from and against any and all claims, suits, actions, or liabilities for
injury or death of any person, or for loss or damage to property, which arises out of Lessee’s use
of Premises, or from the conduct of Lessee’s business, or from any activity, work or thing done,
permitted, or suffered by Lessee in or about the Premises, except only such injury or damage as
shall have been occasioned by the sole negligence of Key Pen Parks. It is further specifically
and expressly understood that the indemnification provided herein constitutes the Lessee's
waiver of immunity under Industrial Insurance, Title 51 RCW, solely for the purposes of this
indemnification. This waiver has been mutually negotiated and agreed to by the Lessee and Key
Pen Parks. The provisions of this section shall survive the expiration or termination of this Lease.
INSURANCE:
The Lessee shall procure and maintain for the duration of the Lease, insurance against claims for
injuries to persons or damage to property which may arise from or in connection with the
Lessee’s operation and use of the leased Premises. The Lessee’s maintenance of insurance as
required by the Lease shall not be construed to limit the liability of the Lessee to the coverage
provided by such insurance, or otherwise limit Key Pen Park’s recourse to any remedy available
at law or in equity.
The Lessee shall obtain insurance of the types and coverage described below:
1. Commercial General Liability insurance with limits no less than $2,000,000 each
occurrence, $2,000,000 general aggregate, which shall be at least as broad as Insurance
Services Office (ISO) occurrence form CG 00 01 and shall cover premises and
contractual liability. The Public Entity shall be named as additional an insured on
Lessee’s Commercial General Liability insurance policy using ISO Additional InsuredManagers or Lessors of Premises Form CG 20 11 or a substitute endorsement providing
at least as broad coverage.
2. Property insurance shall be written on an all-risk basis and covering the full value of
Lessee’s property and improvements with no coinsurance provisions.

The Lessee’s Commercial General Liability insurance policy or policies are to contain or be
endorsed to contain that they shall be primary insurance as respect Key Pen Parks. Any
insurance, self-insurance, or self-insured pool coverage maintained by Key Pen Parks shall be
excess of the Lessee’s insurance and shall not contribute with it. Insurance is to be placed with
insurers with a current A.M. Best rating of not less than A: VII. The Lessee shall furnish Key
Pen Parks with original certificates and a copy of the amendatory endorsements, including but
not necessarily limited to the additional insured endorsement, evidencing the insurance
requirements of the Lessee. Lessee and Key Pen Parks hereby release and discharge each other
from all claims, losses and liabilities arising from or caused by any hazard covered by property
insurance on or in connection with the Premises or said building. This release shall apply only to
the extent that such claim, loss or liability is covered by insurance. Key Pen Parks shall purchase
and maintain during the term of the Lease all-risk property insurance covering the Premises for
its full replacement value without any coinsurance provisions. The Lessee shall provide Key Pen
Parks with written notice of any policy cancellation within two business days of their receipt of
such notice.
LIENS AND INSOLVENCY:
The Lessee shall keep the leased Premises and the property in which the leased Premises are
situated, free from any liens arising out of any work performed, materials furnished, or
obligations incurred by the Lessee. In the event the Lessee becomes insolvent, voluntarily or
involuntarily bankrupt, or if a receiver, assignee, or other liquidating officer is appointed for the
business of the Lessee, then Key Pen Parks may cancel this lease at Key Pen Parks’ option.
ASSIGNMENT/SUB-LETTING:
The Lessee shall not assign this lease or any part thereof and shall not lease or sublet the whole
or any portion of the Premises without the written consent of Key Pen Parks or Key Pen Parks’
agent, which consent shall not be unreasonably withheld. This lease shall not be assignable by
operation of law. Any assignment of this lease shall not extinguish or diminish the liability of the
Lessee herein. If consent is one given by Key Pen Parks to the assignment of this lease or any
interest therein, Key Pen Parks shall not be barred from afterwards refusing to consent to any
further assignment.
ACCESS:
The Lessee will allow Key Pen Parks or Key Pen Parks’ agent access at reasonable times to said
Premises for inspection or of making repairs, additions, or alterations to the Premises or any
property owned by or under the control of Key Pen Parks.
DAMAGE OR DESTRUCTION:
In the event the Premises are damaged to such an extent as to render the same untenantable in
whole or in a substantial part thereof, or are destroyed, it shall be optional with Key Pen Parks to
repair or rebuild the same, but Key Pen Parks will not replace Lessee's fixtures or equipment;
and after the happening of any such event, the Lessee shall give Key Pen Parks or Key Pen
Parks’ agent immediate written notice thereof. Key Pen Parks shall have not more than thirty
(30) days after date of such notification to notify the Lessee in writing of Key Pen Parks’
intentions to repair or rebuild said Premises, or the part so damaged as aforesaid, and if Key Pen
Parks elects to repair or rebuild, during such period the rent of said Premises shall be abated and
prorated in the ratio of the portion of the Premises that is rendered unfit for occupancy. If Key

Pen Parks shall fail to give the notice aforesaid, Lessee shall have the right to declare this lease
terminated by written notice served upon Key Pen Parks or Key Pen Parks’ agent.
If the Premises in the opinion of Key Pen Parks shall not be practicable to repair or rebuild, or is
destroyed, then it shall be optional with Key Pen Parks to terminate this lease by written notice
served on the Lessee within thirty (30) days after such damage or destruction. Absent negligence
for said destruction on the part of Key Pen Parks, the Lessee waives any claim for lost income,
which might have been earned during the remainder of the term subsequent to the date of the
destruction of the Premises.
GOVERNMENT FEES:
As an independent contractor, Lessee shall be solely responsible for all taxes, fees and charges
incurred, including but not limited to license fees, business and occupation taxes, workers'.
compensation and unemployment benefits, all federal, state, regional, county-and local taxes
and fees, including income taxes, leaseholder taxes, permit fees, operating fees, surcharges of
any kind that apply to any and all persons; facilities, property, income, equipment, materials,
supplies or activities related to the Lessee’s obligations under this Lease. Lessee shall obtain
and at all times maintain any necessary business license and all other regulatory. licenses and
permits as may be required or become necessary, including all construction and building
permits, necessary to fulfill Lessee’s obligations under this Lease at Lessee’s sole expense.
Each party agrees to execute such additional or other documents as may be required to fully
implement the intent of this section. Lessee shall be responsible for paying Leasehold Excise
Tax on the full value of the monthly rent at the current prevailing rate established by WA
Department of Revenue for Leasehold Excise Tax (12.84% (percent) at time of execution of this
lease but subject to change at any time), which shall be submitted to Key Pen Parks on a
monthly basis along with monthly rent/fees.
SIGNS:
Any new signs or symbols created or placed on the Premises, or upon any exterior part of the
building by the Lessee shall be subject to the prior written approval of Key Pen Parks or Key Pen
Parks’ agent. Any signs placed on the Premises shall be placed with the understanding and
agreement that the Lessee will remove same at the termination of the tenancy herein created and
repair any damage or injury to the Premises caused thereby, and if not removed by the Lessee
then Key Pen Parks may have the same removed at the Lessee’s expense. Lessee shall be
responsible for compliance with any applicable sign code regulations.
ALTERATIONS:
The Lessee shall not make any alterations, additions, or improvements in said Premises, without
the consent of Key Pen Parks in writing first. All alterations, additions, and improvements, which
shall be made shall be at the sole cost and expense of the Lessee and shall become the property
of Key Pen Parks and shall remain in and be surrendered with the Premises as a part thereof at
the termination of this lease, without disturbance, molestation, or injury. If the Lessee performs
work with the consent of Key Pen Parks, as aforesaid, Lessee agrees to comply with all laws,
ordinances, rules, and regulations of Pierce County and any other authorized rules and
regulations of Pierce County. The Lessee further agrees to hold Key Pen Parks free and harmless
from damage, loss, or expense arising out of the said work. The Lessee agrees that Key Pen
Parks has the right to make necessary alterations to the Premises and to the building in which the
Premises are situated.

DEFAULT AND RE-ENTRY:
If any rents/fees, or any part thereof, shall be and remain unpaid when the same shall become
due, or if Lessee shall violate or default in any of the covenants and agreements herein contained,
then Key Pen Parks may cancel this lease upon giving the notice required by law, and re-enter
said Premises, but notwithstanding such re-entry by Key Pen Parks , the liability of the Lessee
for the rent/fees provided for herein shall not be extinguished for the balance of the term of this
lease, and the Lessee covenants and agrees to make good to Key Pen Parks any deficiency
arising from a re-entry and re-letting of the Premises at a lesser rental than herein agreed. The
Lessee shall pay such deficiency each month as the amount thereof is ascertained by Key Pen
Parks. Lessee shall pay any commission costs incurred for re-letting.
COSTS AND ATTORNEY’S FEES:
If by reason of any default on the part of the Lessee it becomes necessary for Key Pen Parks to
employ an attorney or in case Key Pen Parks shall sue to recover any rent/fee due hereunder, or
for breach of any provision of this lease or to recover possession of the leased Premises, the
Lessee agrees to pay for the cost of any collection agency and/or attorney and/or court costs
incurred by Key Pen Parks. If the Lessee shall bring any action for any relief against Key Pen
Parks, declaratory or otherwise, arising out of this lease, the prevailing party shall have and
recover against the other party in addition to the cost allowed by law, such sum as the court may
adjudge to be reasonable attorney’s fees. Venue for any action arising out of this Lease shall be
in Pierce County Superior Court.
NON-WAIVER OF BREACH:
The failure of Key Pen Parks to insist upon strict performance of any of the covenants and
agreements of this lease, or to exercise any option herein conferred in any one or more instances,
shall not be construed to be a waiver or relinquishment of such, or any other covenants or
agreements, but the same shall be and remain in full force and effect.
REMOVAL OF PROPERTY:
In the event of retaking possession of the leased Premises as aforesaid, Key Pen Parks shall have
the right, but not the obligation, to remove from the leased Premises all personal property of the
Lessee located therein, and may store the same in any place selected by Key Pen Parks, including
but not limited to a public warehouse, at the expense and risk of the Lessee, with the right to sell
such stored property, without notice to Lessee, after it has been stored for a period of thirty (30)
days or more, the proceeds of such sale to be applied first to the cost of such sale, second to the
payment of the charges for storage, if any, and third to the payment of any other sums of money
which may then be due from the Lessee to Key Pen Parks under any of the terms hereof, the
remaining balance if any to be paid to the Lessee. The Lessee hereby waives all claims for
damages that may be caused by Key Pen Parks’ re-entering and taking possession of said
Premises or removing and storing the property of the Lessee as provided in this lease, and will
hold Key Pen Parks harmless from loss, costs, or damages, and no such re-entry shall be
considered or construed to be a forcible entry. The Lessee's abandonment of Premises shall also
give Key Pen Parks rights herein contained.
HEIRS AND SUCCESSOR:
Subject to the provisions hereof pertaining to the assignment and subletting, the covenants and
agreements of this lease shall be binding upon the heirs, legal representatives, successors, and
assigns of any or all the parties hereto.

HOLDOVERS:
If the Lessee shall, with the written consent of Key Pen Parks, hold over after the expiration of
the terms of this lease, such tenancy shall be for an indefinite period on a month-to-month
tenancy, which tenancy may be terminated as provided by the Laws of the State of Washington.
During such tenancy, the Lessee agrees to pay to Key Pen Parks the same rate of rental and other
fees as set forth herein, unless a different rate is agreed upon, and to be bound by all the terms,
covenants, and conditions as herein specified, so far as applicable. The Lessee shall have right
of first refusal for special events and future consecutive lease of said Premises.
SUBORDINATION:
This lease is subject to and is hereby subordinated by all present and future mortgages, deeds of
trust and other encumbrances affecting the demised Premises or the property of which said
Premises are a part. The Lessee agrees to execute, at no expense to Key Pen Parks, any
instrument which may be deemed necessary or desirable by Key Pen Parks to further effect the
subordination of this lease to any mortgage, deed of trust, or encumbrances, provided the
Lessee's rights herein shall not be diminished. The Lessee agrees to execute an Estoppel Letter
upon request.
SALE OF PREMISES BY KEY PEN PARKS:
In the event of any sale of the Premises, Key Pen Parks shall be and is hereby relieved of all
liability under any and all of its covenants and obligations contained in or derived from this
Lease arising out of any act, occurrence, or omission occurring after the consummation of such
sale; and the purchaser at such sale or any subsequent sale of the Premises, shall be deemed,
without any further agreement between the parties or their successors in interest or between the
parties and any such purchaser, to have assumed and agreed to carry out any and all of the
covenants and obligations of Key Pen Parks under this Lease.
TERMINATION:
At any time, either Party may terminate this Lease by providing thirty (30) days’ written notice
to the other party of its intent to terminate the Lease. The Lessee will discontinue its use of the
Premises upon termination of this Lease, will remove personal property, repair any damage to
the Premises caused by such removal, and will restore the Premises to as good of condition, less
normal wear and tear, as existed prior to the execution of this Lease.
NOTICE:
Any notice required to be given by either party to the other pursuant to the provisions of this
Lease or any law, present or future, shall be in writing and shall be deemed to have been duly
given or sent if either delivered personally or deposited in the United States Mail, postage
prepaid, registered or certified, return receipt requested, addressed to the parties at the following
addresses:
Key Pen Parks at:

Lessee at:

P. O. Box 70
Lakebay, WA 98349

807 206th AVE CT NW
Lakebay, WA 98349

ENTIRE AGREEMENT/MODIFICATION:
This Lease constitutes the entire agreement between the parties and the parties acknowledge that
there are no other agreements, written or oral, that have not been set forth in this agreement. This
lease my only be modified by written instrument signed by both parties.
IN WITNESS WHEREOF, the parties hereto have hereunto set their hands the date set forth
below.
LESSOR:

LESSEE:

Key Pen Parks
By:

Tracey Perkosky, Executive Director

Date:

By:

Rachel Velez, President

Date:

By:

Blaine A. Kester

Date:_____________________________

Meeting: November 8, 2021
Item # 14c
To: Board of Park Commissioners
From: Tracey Perkosky, Executive Director
Date: November 8, 2021
Subject: Authorize the Change of Responsible Party – Business for IRS (Form 8822-B)
Background
The IRS recommends that businesses review their Change of Responsible Party annually, and make any
changes within 60 days to ensure that the current officers have access to the EIN (Employer Identification
Number) information.
It has proven challenging to obtain copies of the IRS letter confirming our tax status and other documents.
Should a serious tax issue arise, it could impact the District’s ability to obtain information or resolve the
issue. The IRS will only speak with an authorized person. Given that this form has never been updated, it
is believed that Clerk Clinton is the only individual who can make changes. As such it is prudent to add
the entire Board of Park Commissioners as well as the Executive Director.
Once filed it takes about six (6) weeks to update the record.

Recommended Action: Authorize the Executive Director and Clerk Clinton to update the Change of
Responsible Party to include the current Board of Park Commissioners and Executive Director names.
Attachment 1: Sample Form 8822-B
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