
 
 

KEY PENINSULA METROPOLITAN PARK DISTRICT 
D.b.a. KEY PEN PARKS 

Board Meeting  
(Meetings may be videotaped or recorded) 

 
AGENDA 

July 14, 2025 
7:00 PM – Regular Meeting  

 
Meeting Room, Key Peninsula Fire District 16 – Station 47 

Community Room, 1921 Key Peninsula Hwy, NW, Home, WA 
 

Public Comment is available in person or via Zoom by calling (253) 215-8782 with  
Meeting ID: 895 8827 5461      Passcode: 205768 

 
Hybrid Meeting may be available but not guaranteed due to technology 

https://us06web.zoom.us/j/89588275461?pwd=vzEfmMcWaPXlenebbOmDegBlfgusGf.1 

Members of the Board of Park Commissioners 

Linda Parry, President 
Ed Robison, Vice President  
Kip Clinton, Clerk 

Shawn Jensen, Member-at-Large 
Mark Michel, Member-at-Large 

 
 
 Regular Meeting – 7:00 PM 

    
1. Call to Order  

 
2. Roll Call  

Present  Excused  Comment 
Position 1 - Linda Parry 
Position 2 - Shawn Jensen 
Position 3 - Mark Michel        
Position 4 – Ed Robison   
Position 5 – Kip Clinton          

 
3. Pledge of Allegiance 

 
4. Approval of Agenda  

 

https://us06web.zoom.us/j/89588275461?pwd=vzEfmMcWaPXlenebbOmDegBlfgusGf.1


5. Special Presentations
a. Certificate of Appreciation for Sarah Harwell, Key Peninsula Little League
b. Upcoming Events

6. Public Comments: Limited to 3 minutes per person.  Speaker will state name and their 
address.  If providing handouts, need to provide 10 copies for Commissioners and Staff. 
PUBLIC PARTICIPATION IN BOARD MEETINGS – During a Special Meeting public 
comments are limited to items on the agenda only.
During a Regular meeting anyone may address any resolution for final consideration on 
the agenda. Public comment on any other items on the agenda shall be at the discretion of 
the President.  To ensure equal opportunity for the public to comment, the President may 
impose a time limit on each speaker.
Under no circumstance shall any person be allowed to address the board on matters in 
which the District or a District official is a litigant. Speakers are requested to address the 
board with decorum.

7. Approval of the Minutes
a. Regular Meeting, June 9, 2025
b. Special Meeting. June 16, 2025

8. Financial Report
None due to timing of Pierce County monthly closeout and staff vacation

9. Executive Director’s Report

10. Board Committee and Advisory Council Reports
a. Land and Improvements Committee -
b. Trail Committee – Next meeting July 21st

11. Unfinished Business
a. Direction on Potential Land Acquisition Adjacent to Key Central Forest

12. Public Hearing
a. Consideration if Key Pen Parks Should Endorse Pierce County Fire District 16 

Proposition 1 – EMS Levy and Adoption of Resolution R 2025-05

13. New Business
a. Direction on Creation of a Park Ambassador Program for the remainder of 2025

14. Executive Session
a. Per RCW 42.30.110(1)(b) To consider the selection of a site or the acquisition of 

real estate by lease or purchase when public knowledge regarding such 
consideration would cause a likelihood of increased price.



b. Per RCW 42.30.110(1)(f) To receive and evaluate complaints or charges brought
against a public officer or employee. However, upon the request of such officer or
employee, a public hearing or a meeting open to the public shall be conducted
upon such complaint or charge.

15. Other minor matters

16. Good of Order/Comments by Board Members

17. Next Regular Meeting August 11, 2025, at Station 47, Community Room, 1921 Key
Peninsula Hwy, NW, Home, WA

18. Adjournment



Certificate of Appreciation

KEY PEN PARKS RECOGNIZES

Sarah Harwell
FOR HER ASSISTANCE AND PARTNERSHIP FOR LEAGUE SCHEDULING AND

COORDINATION BETWEEN KEY PENINSULA LITTLE LEAGUE AND KEY PEN PARKS.

July 14, 2025Linda Parry, Board President



JULY 18: MUSIC IN THE PARK @ GATEWAY PARK

JULY 22: CRAFTS IN PARK (ROCK PAINTING @ 
GATEWAY PARK)

AUGUST 22: KIDS CONCERT WITH ERIC ODE @ 
GATEWAY PARK 

CINEMA UNDER THE STARS
AUG 8: ELEMENTAL @ GATEWAY PARK
AUG 15: INSIDE OUT 2 @ VOLUNTEER PARK
AUG 29: MOANA 2 @ GATEWAY PARK 

COME SEE US AT THE ART WALK IN KEY CENTER: 
AUG 1ST

UPCOMING EVENTS…



 
         

    Meeting: July 14, 2025 

Item # 7 

To: Board of Park Commissioners 

From: Tracey Perkosky, Executive Director 

Date: July 14, 2025 

Subject: Approval of Minutes  

Background 

This is a routine item and includes the meeting minutes from the Regular Meeting on June 9, 2025, and 
the Special Meeting on June 16, 2025.  

 

Recommended Action: Approve meeting minutes. 

 

Attachment 1: Minutes from the Regular Meeting, June 9, 2025 

Attachment 2: Minutes from the Special Meeting, June 16, 2025 

  

 



 
Key Peninsula Metropolitan Park District (Key Pen Parks) 

 
 DRAFT MINUTES  

Board of Park Commissioners 
Monday, June 9, 2025 @ 7:00 PM 

Meeting Room, Key Peninsula Fire Protection District 16, Station No 47 
1921 Key Peninsula Hwy NW, Home WA  

 
 

1, 2, 3. Call to Order, Pledge of Allegiance & Roll Call 
Executive Director Tracey Perkosky called the meeting to order at  7:00 PM. 
 
Present:  President Linda Parry, Vice President Ed Robison, Clerk Kip Clinton, 

Commissioner Shawn Jensen, and Commissioner Mark Michel 
 
4. Meeting Agenda Approval 

Vice President Robison requested to amend the agenda to add Discussion of Support for the 
Fire Department EMS Levy to New Business as item 13c. Commissioner Michel moved to 
approve the amended agenda. Vice President Robison seconded. Motion carried 5-0.0  

 
5. Special Presentations 

Executive Director Perkosky gave an update on the upcoming Key Pen Parks events.  
 
6. Public Comment  

Raleigh Leslie made comments about the WSCL event and the Director’s conduct during a 
medical event.  
 
Kim Wiley made comments about Devil’s Head and her concerns about vandalism and illegal 
dumping.  
 
Kim Edwards made comments about Devil’s Head and her concerns about car traffic, 
increased speeds and possible increased robberies/home break-ins.  
 

7. Approval of Minutes 
a. Regular Meeting of May 12, 2025  
 
Recommended Action: Approve meeting minutes.  
 
 



MOTION: Clerk Clinton moved approval of the minutes. Commissioner Jensen seconded. 
Motion carried 5-0. 
 

8. Financial Report  
Financial report was submitted in writing.  
 
Staff Recommendation: Approve the financial report for May 2025: Accounts payable Total 
$44,545.04 comprised of check numbers 3055 through 3072, except check 3064; Payroll 
Total: $88,510.56 comprised of Payroll ACH: $72,852.18 and AP Check #3064: $15,658.38; 
and Bank Service Fees via Electronic Payments Total: $171.00  
 
MOTION: Commissioner Jensen moved to approve the financial report for May 2025: 
Accounts payable Total $44,545.04 comprised of check numbers 3055 through 3072, except 
check 3064; Payroll Total: $88,510.56 comprised of Payroll ACH: $72,852.18 and AP Check 
#3064: $15,658.38; and Bank Service Fees via Electronic Payments Total: $171.00. Seconded 
by Clerk Clinton. Motion carried 5-0. 

9. Executive Director Report 
Director Perkosky provided a written report.  

   
10. Board Committee and Advisory Council Reports  

a. Land and Improvements Committee – None 
b. Trail Committee Update – Next meeting is July 21st.      

 
11. Unfinished Business 

a.  Approval of Letter to Pierce County Regarding Devil’s Head and Other County Properties 
 

Director Perkosky gave an overview of the item and the draft letter. Changes were made to 
correct various spelling errors and the acquisition date.  
 
Extensive discussion occurred if a letter was needed versus a conversation. Concerns were 
raised regarding being too firm with the letter with other members okay with the tone.  
 
Staff Recommendation: Approve letter to Pierce County on the potential acquisition of 
Devil’s Head Park and other County owned properties.  
 
MOTION: Clerk Clinton moved to approve to send the letter with corrections to clarify the 
District’s position on the properties. Seconded by Vice President Robison.  Motion Carried 
5-0-1 (Michel abstained).   

 
12. Public Hearing  

a. Public Hearing and Consideration and Adoption of Resolution R 2025-04 Revised Capital 
Facilities Plan (CFP)  
 



Director Perkosky gave a short overview of the proposed changes which was to re-allocate 
the Real Estate Excise Tax (REET) 2 to eligible projects. A revised CFP was requested by 
Pierce County. The projects did not change, only a funding source.  
 
Public Comment Period was opened at 7:24 PM.  No members of the public gave comment. 
Closed at 7:25 PM.  
 
Commissioner Michel asked why the projects from the Comprehensive Plan’s Capital 
Improvement Plan (CIP) were not included. Director Perkosky shared that these were the 
projects approved as part of the 2025 budget approval process.  
 
Staff Recommendation: Adopt Resolution R 2025-04 for Revised Capital Facilities Plan for 
2025.  
 
MOTION: Vice President Robison moved to adopt Resolution R 2025-04 for the revised 
Capital Facilities Plan for 2025. Seconded by Commissioner Jensen. Motion carried 5-0. 
 

13. New Business 
a. Direction on Potential Land Acquisition Adjacent to Key Central Forest 
 
Director Perkosky gave a presentation on the item and responded to questions. 
Commissioner Michel commented that it is worth considering because of potential trail 
options and access through old railway easements. Vice President Robison stated that this 
might be a lower priority than other properties. President Parry commented on using DNR 
land for access. Also, discussion occurred on the age of the timber on the parcel.  
 
Staff Recommendation: Provide direction on potential land acquisition on land adjacent to 
Key Central Forest and indicate which item(s) are removed from the 2025 Goal list to add 
this work.  
 
DIRECTION: Executive Director was asked to see if the sellers have a desired price range 
for the property and bring that information back to the Board. 

  
b.  Authorize the Executive Director to Execute the Assignment Agreement and Partnership 

Agreement between Great Peninsula Conservancy and Key Pen Parks for Carlson 
Property  

 
Director Perkosky gave an overview of the item. Clerk Clinton asked clarifying questions on 
easement access through the Zeren property.  President Parry and Vice President Robison 
added that the property can also be accessed through 360 Trails.  
 



Staff Recommendation: Authorize Executive Director to Execute Assignment Agreement 
and Partnership Agreement between Great Peninsula Conservancy and Key Pen Parks for 
Carlson Property 
 
MOTION: Vice President Robison moved to authorize the Executive Director to Execute 
Assignment Agreement and Partnership Agreement between Great Peninsula Conservancy 
and Key Pen Parks for Carlson Property. Seconded by Clerk Clinton. Motion carried 5-0. 
 

c. Discussion on Support for EMS Fire Levy  
 
Discussion occurred support of fire levy and justification for District support. Vice President 
Robison indicated that the nexus to the District was to support the health of trail users, 
splash pad users, and other park amenities.  
 
MOTION: Vice President Robison moved to have staff draft a resolution for July meeting. 
Seconded by Commissioner Michel. Motion carried 4-0-1 (Jensen abstained). 

 
14. Other minor matters   

Clerk Clinton gave an update on the upcoming KPAC meeting.  
 
Vice President Robison commented that he would have preferred the playground build be on 
a weekend to allow for more participation.  Clerk Clinton commented that staff works a lot 
of weekends especially in the summer for special events.  
 

15. Good of the Order/Comments by Board Members 
President Parry expressed her appreciation for a successful bike race at WSCL.  
 
Vice President Robison remarked that the Scott Gallacher Memorial Spray & Play Park is 
incredibly busy and he can hear the kids at his house.  
 

16, 17. Next Meeting and Adjourn 
Regular Meeting on July 14, 2025, in the Meeting Room at Key Peninsula Fire Protection 
District 16, Station No 47, 1921 Key Peninsula Hwy NW, Home WA 98349.  
  
Adjourn at 7:57 PM 

 
Respectfully submitted by Executive Director Perkosky.  

Disclaimer: Key Pen Parks minutes are not official until approved by the Board of Commissioners. 
Discrepancies or errors in the unofficial minutes may be corrected at the time the Board addresses and 
approves the minutes.  

  
 



 
Key Peninsula Metropolitan Park District (Key Pen Parks) 

 
 DRAFT MINUTES  

Board of Park Commissioners 
Monday, June 16, 2025 @ 7:00 PM – Special Meeting  

Administrative Office, 5514 Key Peninsula Hwy NW, Lakebay WA 98349  
 
 

1, 2, 3. Call to Order, Pledge of Allegiance & Roll Call 
Executive Director Tracey Perkosky called the meeting to order at 7:00 PM. 
 
Present:  President Linda Parry, Vice President Ed Robison, Commissioner Shawn Jensen, 

and Commissioner Mark Michel 
 
Absent & Excused: Clerk Clinton  
 
4. Meeting Agenda Approval 
     As a special meeting, no changes are permitted.  
 
5. Public Comment  

None  
 
 

6. Unfinished Business  
a. Approval of Resolution R 2025-05 to Authorize the Executive Director to Execute the 

Second Amendment to the Purchase and Sale Agreement for Pierce County Parcel 
0122152058 (Carlson) and All Related Documents to the Purchase of Pierce County 
Parcel 0122152058 including Closing Documents 

  
Director Perkosky gave a short summary of the item.  
 
Commissioner Michel asked for clarification on the related documents.  
 
Recommended Action: Approve Resolution R 2025-05 to Authorize Executive Director to 
Execute the Second Amendment to the Purchase and Sale Agreement for Pierce County Parcel 
0122152058 (Carlson) and All Related Documents to the Purchase of Pierce County Parcel 
0122152058 including Closing Documents 
 
 



 
MOTION: Vice President Robison moved to approve Resolution R 2025-05 to Authorize 
Executive Director to Execute the Second Amendment to the Purchase and Sale Agreement 
for Pierce County Parcel 0122152058 (Carlson) and All Related Documents to the Purchase of 
Pierce County Parcel 0122152058 including Closing Documents. Seconded by Commissioner 
Jensen. Motion carried 4-0.0 
 

7, 8. Next Meeting and Adjourn 
Regular Meeting on July 14, 2025, in the Meeting Room at Key Peninsula Fire Protection 
District 16, Station No 47, 1921 Key Peninsula Hwy NW, Home WA 98349.  
  
Adjourn at 7:03 PM 

 
Respectfully submitted by Executive Director Perkosky.  

Disclaimer: Key Pen Parks minutes are not official until approved by the Board of Commissioners. 
Discrepancies or errors in the unofficial minutes may be corrected at the time the Board addresses and 
approves the minutes.  

 
  
 



 
 

             
            Regular Meeting: July 14, 2025 

  Item # 9 

To:  Board of Park Commissioners 

From:  Tracey Perkosky, Executive Director 

Date:  July 14, 2025 

Subject: Executive Director’s Report 

 
Mobile Office Permitting Delays Continue 
We’re still waiting on final approvals from Pierce County for our mobile office setup. Unfortunately, 
there’s been no movement since our last resubmittal, and the County continues to experience significant 
delays in processing permits. We're keeping a close eye on it and will move forward as soon as we get the 
green light!  
 
Key Central Forest: Partial Closure Still in Effect 
The Northeast and Southeast Loop trails remain closed due to the DNR-sponsored logging project. The 
western half of the park is currently open, but that access is at the discretion of DNR. Please help us keep 
it open by respecting all closure signage—unauthorized use of closed areas increases the risk of a full 
park shutdown. The silver lining … once the timber harvest wraps up, long-awaited road repairs will 
finally begin! 

Summer’s Off to a Great Start! 
We’ve already had some sun-filled (and gnome-filled!) fun in our parks this summer: 

• June 10 – Music in the Park for Kids: Harmonica Pocket brought music and smiles to about 50 
attendees. We tested an early summer date for younger kids and homeschoolers. While turnout 
was modest, we’ll bring it back after school’s out next year! 

• June 21 – Summer Solstice Gnomes: It may have been a gloomy first day of summer, but that 
didn’t stop the gnome searchers! Our hidden friends were discovered within days. Huge thanks to 
the 20+ volunteers who helped hide them—you made the parks magical. 

• June 26 – Crafts in the Park: Rock painting was a hit at Gateway Park, with over 40 kids and 
families getting creative. We’ve got another session coming later this month, so stay tuned! 

• July 12 – Family Fun Fest: Just days away! We’re gearing up for an unforgettable afternoon 
with live music, tattoos, spin art, crafts, food trucks, bounce houses, and more. It’s an all-hands-
on-deck team event (minus one well-deserved vacation). 

Summer Events  
Our summer lineup is packed with fun for all ages! Here's what’s coming: 

• July 18: Music in the Park (all ages) with XLR8 
• July 22: Crafts in the Park 
• August 8: Cinema Under the Stars – Elemental 
• August 15: Cinema Under the Stars -- Inside Out 2 
• August 22: Cinema Under the Starts -- Moana 2 



 
 

• August 22: Final Music in the Park for Kids featuring Eric Ode 
• September 1: Scott Gallacher Memorial Spray and Play Park wraps up its season 

 
Huge thanks to our maintenance team and event coordinator for their flexibility and hard work in making 
these events possible! 
 
Home Park Playground  
The new playground at Home Park opened to the public on June 18, and it’s already getting lots of use! 
We had 38 hours of volunteer help (thank you!) and wrapped up installation on Wednesday with final 
concrete set on Friday.  EWF installation and final touch-ups led to a great soft launch.  Join us for the 
official ribbon cutting on July 26 at 10 AM. 
 
Maintenance Team Updates 
Welcome Mateo Melendrez and Dominic Niehuser to the team as Maintenance Worker I staff! We still 
have one Maintenance Worker II position open. Our crew has been working hard to stay ahead of fast-
growing vegetation and prepare for wildfire season—especially important with the Toonerville Fire 
currently burning near Belfair. Fields are now transitioning from baseball to fall sports like football, 
cheer, and soccer. 
 
July 4th 
Parks closed at 5:00 PM and were fairly busy all day.  All the parks were well signed indicating that 
fireworks are prohibited in the parks. At about 9:30 PM, the Director asked several men in the Gateway 
Park parking lot to stop setting off ground fireworks and leave the parks. Thankfully, they left without 
incident and law enforcement was not needed.  

Property Updates 
• Zeren Property: Still under review by the current owner. 
• Tax Title Parcels: Pierce County’s new list includes nothing adjacent to our existing parks or the 

Head to Toe Trail. Most are old ROWs or small strips of land. 
• Carlson Property: closed on June 25, 2025 

Other items of note 
• Leadership met with the Fire Department to explore temporary payroll assistance. We’re happy to 

help on an ad-hoc emergency basis, but it’s not something we can take on long-term. Initial 
conversations are happening around interest or benefits of future staff sharing and budget 
impacts. 

• Complaints related to park behavior and use continue to rise—more details in the meeting 
agenda. 

• Trust Land Transfer Program is now open for applications. The Director is working with the 
tribes as this is key for the success of the application. Letters submitted from last year can be re-
used this year per DNR.  

• Our splash pad passed its annual inspection from Tacoma-Pierce County Health Department with 
no issues.  

• The Civic Center gym floor has been refinished and is looking great. We’re ironing out a few 
line-painting issues, but the project (funded by a Key Pen Parks grant) is nearly complete. 



 
 

• The Director participated in the Assistant High School Principal panel interviews last month and 
will be presenting to the local realtors’ organization later this month.  

Attachment 1: 2025 Goals  



completed 

good
delayed

problem
not started

Professional Services Status
Target 

Completion
Responsible 
Dept/Mgr Notes

CFP Completion July Admin/TP Project costing underway

ADA for Volunteer Park, Field 2 & 3 August Admin/TP Working with consultants; project meeting 6/6
Project Manager for 2024 holdover projects December Admin/TP Permits and bids for Mobile Office Trailer
Taylor Bay Survey and Grant Clean-Up December Admin/TP
Trail Design for Cramer Mc Cracken & Manke East April Admin/TP waiting for final RCO approval 

Admin/HR Status Notes
2025 Employee Handbook Update June Admin/TP delayed due to park complaints
New MW I Position  June Admin/TP

New MW II Position  January Admin/TP
Partnership MOU with PSD for Outdoor Education June Admin/TP delayed by PSD
Safety Gear Purchases  March Admin/TP
Uniform Purchases  March Admin/TP
Annual Report for SAO  May Admin/TP
Employee Appreciation/Recognition December Both/TP & JK
Maintain Fiscal Health - Monthly Review of Fin. 
Report December Admin/TP
Timely processing of invoices/payroll December Admin/TP

Key Training Status Notes

Directors School - Year 2  March Admin/TP
Tracey Perkosky, Executive Dir, 
registered/paid

Resource Management School Admin/TP Staff unavailable. Will look at 2026
WRPA Annual Conference  May Admin/TP Director and Event Coor. Registered (May)
SAO training for Annual Report  May Admin/TP
Confined Space - Maintenance  Maint/JK Completed. Kreman and Carson 
Chain Saw - Maintenance November Maint/JK
Pesticide/Herbicide License November Maint/JK
Flagging Card Renewal September Maint/JK No renewals needed. New staff by September
WA Weed Conference for Lead November Maint/JK
Fire Extinguisher Training July Admin/TP
CPR/First Aid Renewal  April Admin/TP Scheduled
Certified Playground Safety Inspector (CPSI)  December Maint/JK Hoover certified

Maintenance Status Notes
Skatepark fence Admin/TP No action on project
Gateway Dog Park Trees  March Admin/TP
Gateway Parking Lot Replacement Trees October Maint/JK
Gateway Pavillion/Splash Pad Concrete Repairs October Maint/JK Some completed before summer. Must now wait    
Wayfinding Signage (360 Trails) December Both/TP & JK Met with KPFD about signage and Kitsap Coun
Volunteer Dugout Repairs  March Maint/JK
Wright Bliss Tenant Area Fencing August Maint/JK

2025 Budget Goals 



Wright Bliss Caretaker House Insulation Project September Maint/JK
Taylor Bay Caretaker House concrete repairs June Maint/JK
Volunteer Park Baseball netting repairs  March Maint/JK
Spring Prep of Equipment  March Maint/JK
2 string trimmers  April Maint/JK DES contract avail 6/1
2 backpack blowers  September Maint/JK DES contract avail 6/1
1 walk behind edger April Maint/JK DES contract avail 6/1
Equipment Batteries December Maint/JK
Annual Septic Inspections Per DOH Maint/JK

Water Testing (VP)
Monthly/ 
Nitrate Maint/JK

Water Testing (GW)

Bacteria 
April 2025 / 
Nitrate Sept 

2028 Maint/JK

Topsoil, seed and fertilizer @ Gateway and 
Volunteer Fields (x2)

GW: May  
VP: July & 

October Maint/JK GW completed
Concrete repairs @ Skatepark May Maint/JK

Backflow Testing (Splash Pad, VP Water System)

Splash Pad: 
September    
VP Water 
System:  

September Maint/JK
Chimney Inspections/Cleaning (WB, TB) August Maint/JK
Electric Mast Repair (WB) December Both/JK & TP
Pump out Gateway Park Septic before summer  May Maint/JK
Maintain X Implementation  February Maint/JK

Capital Projects Status Notes
Roof Replacement (Pitch roof) TB Caretaker Admin/TP
Comprehensive Plan Update December Admin/TP
Zeren Acquisition December Admin/TP Site visit complete; negotiations ongoing
Carlson Acquisition June Admin/TP Closing June 26th
Gateway Master Plan Update August Admin/TP Will begin mid-year; completion in 2026
Trailer Installation for Maintenance Team May Admin/TP Awaiting 2 permits 
VP ADA Improvements Admin/TP

Gateway & Cramer McCracken Trail Construction October Admin/TP
Taylor Bay Windows Admin/TP
Taylor Bay Heat Admin/TP Move up in schedule

5 Car Garage Doors, VP Shop, Basement VP 
Admin Building, Wright Bliss Main House Garage 
door September Admin/TP
Window replacement (WB Caretaker) Admin/TP
Home Playground Installation June Admin/TP Install June 9th

360 Emergency Markers (If volunteer is found) Admin/TP
Secured Key Pen Pirates as volunteers. Need to 
order supplies

Maple Hollow Stair and Bank Repair Admin/TP

Capital Equipment Status Notes

2 hydraulic lifts for trucks July Both/ TP & JKNik to send quote



1 stand on blower July Both/ TP & JKTP to send prior quote to JK

Outside Partnerships Status Notes

Disc Golf Volunteers December Admin/TP
Tee pads still in progress. Getting on KPP staff 
schedules

EMBA December Admin/TP

Civic Center Floor Grant July Admin/TP Scheduled for end of  June

Harbor Wild Watch March Admin/TP
Red Barn April Admin/TP
Farm Tour May Admin/TP Meeting with new manager to review agreement 
Historical Society June Admin/TP

Events Status Notes
Family Time Tea - May 3  May Admin/TP
Kids Concert - June 10  June Admin/TP
Solstice Gnomes - June 21  June Admin/TP
Family Fun Fest - July 12 July Admin/TP
Music in the Park - July 18 July Admin/TP
Cinema Under the Stars - August 8 August Admin/TP
Cinema Under the Stars - August 15 August Admin/TP
Kids Concert  August 22 August Admin/TP
Cinema Under the Stars - August 29 August Admin/TP
KP5K Fun Run - September 20 September Admin/TP
All Hallows Eve - October 18 October Admin/TP
Santa in the Park - December December Admin/TP

Maintain Community Presence Status Notes
Livable Community Fair  May Admin/TP Registered
Evergreen Trunk or Treat October Admin/TP
Art Walk August Admin/TP Registered
Key Pen It Merry December Admin/TP



 
 

             
            Regular Meeting: July 14, 2025 

  Item # 11a 

To:  Board of Park Commissioners 

From:  Tracey Perkosky, Executive Director 

Date:  July 14, 2025 

Subject: Direction on Potential Land Acquisition Adjacent to Key Central Forest  

During the Regular Meeting of June 9, 2025, the Board discussed the potential acquisition of the property 
formerly owned by William John Mann or Pierce County parcel 0022361000 (Attachment 1). This 
property is 40 acres and currently zoned vacant land undeveloped.  
 
At that time, the Board requested additional information on price range, if known, from the heirs of the 
property. They have indicated that their real estate broker indicated the fair market value is around 
$750,000 to $775,000.   
 
Staff is seeking direction on the Board of Park Commissioners’ interest in acquiring this property.  If this 
is added to the work plan for the Director, a project or two will need to be removed from the 2025 Goals 
list in order to accomplish this task.  
 
 
Staff Recommendation: Provide direction on potential land acquisition on land adjacent to Key Central 
Forest and indicate which item(s) are removed from the 2025 Goal list to add this work if the acquisition 
is desired. 
 
Attachment 1: Staff Report from Regular Meeting of June 9, 2025 



 
 

             
            Regular Meeting: June 9, 2025 

  Item # 13a 

To:  Board of Park Commissioners 

From:  Tracey Perkosky, Executive Director 

Date:  June 9, 2025 

Subject: Direction on Potential Land Acquisition Adjacent to Key Central Forest  

On May 28th, the Director was contacted by one of the heirs to the property formerly owned by William 
John Mann, Pierce County parcel 0022361000. See attachment 1 for a map. This is a 40-acre forested 
property, which was last logged and re-planted in the 1980s per one of the current owners. The owners are 
currently exploring selling this property and are beginning by reaching out to the neighbors to gauge 
interest before learning if a realtor is needed to place the property on the MLS. Therefore, Key Pen Parks 
is not the only party the owners have contacted in this initial stage.  
 
Several years ago, Mr. Mann had contacted the District several times wanting to drive into Key Central 
Forest to reach his property, saying that he did not have access via the other adjoining parcels. This has 
not been researched to determine if it is true or not, however, it could be the reason why the heirs are 
reaching out to neighbors as possible owners and mentioned to the Director that the way they have 
accessed the property is via Key Central Forest.  
 
This is a crucial piece of information as the District does not own, but leases Key Central Forest from the 
WA Department of Natural Resources (DNR).  If we were to acquire this land and construct trails that the 
public can access, but then we lose access to Key Central Forest due to lease expiration, we must consider 
how the public will access the land, where will they park, etc. The Director has also expressed concern 
previously about additional capital costs and future maintenance and operations costs (M&O) and the 
District’s long-term ability to provide for these costs.  
 
Staff is seeking direction on the Board of Park Commissioners’ interest in acquiring this property.  If this 
is added to the work plan for the Director, a project or two will need to be removed from the 2025 Goals 
list in order to accomplish this task.  
 
 
Staff Recommendation: Provide direction on potential land acquisition on land adjacent to Key Central 
Forest and indicate which item(s) are removed from the 2025 Goal list to add this work.  
 
Attachment 1: Map 



Mann Property: 40 acres

Lavender 
Farm Park 
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                 Regular Meeting: July 14, 2025 

  Item # 12a 

To:  Board of Park Commissioners 

From:  Tracey Perkosky, Executive Director 

Date:  July 14, 2025 

Subject: Public Hearing on If Key Pen Parks Should Endorse Pierce County Fire District 16 Proposition 1 
– EMS Levy and Adoption of Resolution R 2025-06 

During the Regular Meeting of June 9, the Board requested that a discussion and possible resolution be 
brought to the next meeting for possible endorsement for Proposition 1 Emergency Medical Services 
(EMS) Levy which is requested by Pierce County Fire District 16 (Key Peninsula Fire Department). EMS 
calls are medical in nature versus brush fires, house fires, etc. Proposition 1 is on the August 5th ballot.  
 
The Fire District is requesting to lift the current 2025 EMS tax rate of $0.325 to $0.50 per $1,000 of 
assessed property value. If passed, the levy will be in place for a statutory six years before a new vote is 
needed.  Per the Fire Department, the levy will not increase to the maximum annually during the levy 
term. A typical home worth $400,000 would pay an additional $70, with a total EMS tax at $200 
annually. A home at $900,000 would pay an additional $157.50, with total EMS tax at $450 annually.  
 
Per the information supplied by the Fire District, most of the calls to 911 for the Key Peninsula are EMS 
related. These calls can range from flu to stroke to cardiac events to seizures to falls to drug overdose.  
 
Passage of this levy will restore minimum staffing from 5 to 7 which would eliminate station brown outs 
and allow the Fire Department to hire 3 additional firefighter positions. If the levy fails, the District will 
be unable to fill the positions and station brown outs will occur when staffing is below the minimum of 5.  
Mutual Aid would assist when stations are closed or the call volume is high.  
 
Key Peninsula Fire has supplied several fact sheets which are included here as Attachment 1.  They also 
supplied EMS call volume to select parks for 2025 YTD and 2024: 
 

Park 
2025 
YTD 2024 

Gateway Park/360 Trails 5 3 
Volunteer Park 1 1 
Rocky Creek Conservation 
Area 2 0 
Maple Hollow 0 0 

 
Staff Recommendation: Provide direction on the next steps including approval of Resolution R 2025-06 
 
Attachment 1: Information on Proposition 1 provided by Pierce County Fire District 16 
Attachment 2: Template for Resolution R 2025-06 Supporting Proposition 1 EMS Levy 



Pierce County Fire District 16 
EMS Levy Lid Lift 

Proposition 1 

FAQ 
The EMS Levy is funded through property tax dollars 
We are asking to lift the current 2025 EMS tax rate of $0.325 to $0.50 
per $1,000 of assessed property value. 
If the EMS Levy Lid Lift is passed the District would receive approximately 
$900,000 in additional revenue.  
If the EMS Levy Lid Lift is passed it would be possible to restore minimum 
staffing to 7 which would eliminate fire station brown outs. 
If the EMS Levy Lid Lift is passed the District would be able to fill four 
open firefighter positions. 
If the EMS Levy Lid Lift fails the District, on occasion, will continue to 
brown out Station 49 in Longbranch, on minimum staffing days. 
If the EMS Levy Lid Lift fails the District will not be able to fill four open 
firefighter positions. 
The EMS Levy guarantees Key Peninsula Residents no out of pocket fees 
due to ambulance transport. 
The revenue received from the EMS Levy allows your fire district to 
deliver EMS service our community deserves 
On average 75% of our 911 calls are EMS related





The EMS Levy Supports: 
No out of pocket expenses for ambulance transport 
All “things” related to Emergency Medical Services 

Paid for our new ambulances (bought in 2020) 
Supports EMS staffing (EMTs and Paramedics) 

How Much Does the EMS Levy Lid Lift  
Cost per Household? 

Home/
Property 
Assessed 

Value

Annual EMS tax 
at current rate 

of $0.325 
 (per $1,000 of Assessed Value)

Annual EMS tax at Lid 
Lift rate of $0.500 (per 

$1,000 of Assessed Value)

Monthly EMS tax at Lid 
Lift rate of $0.500  
(per $1000 of Assessed  Value)

$200,000 $65.00 $100.00 
 ($35.00 increase)

$8.33

$300,000 $97.50 $150.00 
 ($52.50 increase)

$12.50

$400,000 $130.00 $200.00  
($70.00 increase)

$16.67

$500,000 $162.50 $250.00  
($87.50 increase)

$20.83

$600,000 $195.00 $300.00  
($105.00 increase)

$25.00

$700,000 $227.50 $350.00 
 ($122.50 increase)

$29.17

$800,000 $260.00 $400.00 
 ($140.00 increase)

$33.33

$900,000 $292.50 $450.00  
($157.50 increase)

$37.50



EMS LEVY LID LIFT

• The majority of Pierce County Fire 16 911 
calls are EMS related 

• The tax rate is tied to the assessed 
property value 

• The lid lift would return collection to $0.50 
per $1,000 of assessed property value 

• The lid lift will ensure the continuation of 
EMS services you have come to rely on  

• Passage would restore minimum staffing 
from 5 to 7 which would ELIMINATE 
station brown outs. The District would hire 
to fill four open firefighter positions 

• Failure would leave the District unable to 
hire to fill three  open firefighter positions 
and station brown outs would still 
continue on days when minimum staffing of 
5 occurs 

Home 
Value

Annual EMS tax Lid 
Lift rate of $0.500 
per $1,000 of 
Assessed Value

Annual EMS tax at 
Current rate of $0.325 
per $1,000 of Assessed 
Value

$200,000 $100.00  
($35.00 increase)

$65.00

$300,000 $150.00  
($52.50 increase)

$97.50

$400,000 $200.00  
($70.00 increase)

$130.00

$500,000 $250.00  
($87.50 increase)

$162.50

$600,000 $300.00  
($105.00 increase)

$195.00

$700,000 $350.00 
($122.50 increase)

$227.50

$800,000 $400.00  
($140.00 increase)

$260.00

$900,000 $450.00 
($157.50 increase)

$292.50



EMS Levy Lid Lift 
 Pierce County Fire District 16 

Proposition 1 

We are asking to raise the lid from the current 
tax rate of $0.325 to the previously allowed 

$0.50 per $1,000 of assessed property value. The 
EMS Levy ensures that Key Peninsula Citizens 
have no out of pocket expenses for ambulance 

transports.

Home Value Annual EMS tax at Lid Lift 
rate of $0.500 per $1,000 of 

Assessed Value

Annual EMS tax at current rate of 
$0.325 per $1,000 of Assessed Value

$200,000 $100.00 ($35.00 increase) $65.00

$300,000 $150.00 ($52.50 increase) $97.50

$400,000 $200.00 ($70.00 increase) $130.00

$500,000 $250.00 ($87.50 increase) $162.50

$600,000 $300.00 ($105.00 increase) $195.00

$700,000 $350.00 ($122.50 increase) $227.50

$800,000 $400.00 ($140.00 increase) $260.00

$900,000 $450.00 ($157.50 increase) $292.50



  
 

 

 
Key Peninsula Metropolitan Park District 

Dba Key Pen Parks 
 
 

 
 
 
 

Resolution No R 2025-06 
 

A RESOLUTION OF THE BOARD OF PARK COMMISSIONERS OF THE KEY PENINSULA 
METROPOLITAN PARK DISTRICT TO ENDORSE THE AUGUST 5, 2025, PIERCE COUNTY FIRE 

DISTRICT 16 EMERGENCY MEDICAL SERVICES LEVY 
 
WHEREAS, the Pierce County Fire District 16 provides valuable Emergency Medical Services (EMS) to residents 
of the Key Peninsula and the district boundaries of Key Pen Parks; and   
 
WHEREAS, the Board of Park Commissioners, after listening to the public via a Public Hearing during the Regular 
Meeting of July 14, 2025, believes that the EMS Levy is important to the citizens of our community as it supports 
the health of trail users, the Scott Gallacher Memorial Spray and Play Park, and other park amenities.    
 
     
NOW THEREFORE BE IT RESOLVED by the Board of Park Commissioners of Key Pen Parks that it 
endorses the Pierce County Fire District 16 August 5, 2025, Emergency Medical Services Levy.  
 
PASSED AND ADOPTED by the Board of Park Commissioners for Key Pen Parks at a Regular Meeting held at 
Key Peninsula Fire District Station 47, 1921 Key Peninsula Hwy NW, Home WA, this 14th day of July 2025. 
 
 
Attest: 
      Key Peninsula Metropolitan Park District 
      Board of Park Commissioners 
      Pierce County, Washington  
 
____________________          
Linda Parry, President     Ed Robison, Vice President 
 
             
Kip Clinton, Clerk     Shawn Jensen, Member-at-Large  
 
      
Mark Michel, Member-at-Large 
 



 
 

             
            Regular Meeting: July 14, 2025 

  Item # 13a 

To:  Board of Park Commissioners 

From:  Tracey Perkosky, Executive Director 

Date:  July 14, 2025 

Subject: Direction on Creation of a Park Ambassador Program for the remainder of 2025 

Our ability to enforce park rules has been a discussion item several times and has come up in several 
updates.  There is usually a small number of complaints at the beginning of the warm weather and then 
only sporadically, has changed with last year and this year being quite different. While there were some 
last year, this year I am handling complaints several times a week.  Examples include motorized vehicles 
on trails, improper sharing of trails (bikes not yielding to pedestrians), motorized one wheels in the parks, 
dogs off leash, oversize and regular parking, loud music, not scooping dog poop, wanting more signage 
on various rules, etc. The level of frustration is rising, and our park patrons clearly want us to take a role 
and not just say “we are a small agency and can’t do anything about it”.  They get visibly agitated when 
we say that there is little we can do or to call law enforcement/animal control themselves. 
 
Law enforcement is an option, but it will be sporadic based on overtime availability and paid at employee 
rates which can vary but are expensive.  However, the reality is that most of this work is in nature or 
utilizing de-escalation skills rather than needing a deputy.  Therefore, I think that we are not yet to this 
point.  
 
Many parks’ agencies, even those in full-service cities or counties, frequently have a park ambassador or 
similar program.  These are designed either with seasonal staff or volunteers who are trained in parks 
rules with an eye toward the visitor experience and also in de-escalation techniques.  For example, staff 
here has helped to de-escalate folks who are screaming at one another or chasing each other – typically 
over an off-leash dog. Often, talking with a patron when they are removing the motorized vehicle from 
their car is an easier conversation than trying to catch them once on the trails. Or handing them a bag 
when they don’t scoop dog poop. 
 
These programs tend to deploy ambassadors during the busy summer months and evenings/weekends in 
the cooler/rainy months. Their role is mostly educational such as sharing park maps and flyers. Giving 
information on upcoming events or answering a question on why the splash pad is not turning on is also 
part of their role, as is reminding people about parks rules such as parking, asking dog owners to put dogs 
on leashes, etc. They can also help report maintenance issues.  It must be noted that this is not a law 
enforcement role, they are not granted any trespass authority or ability to remove people from the parks. 
They would need to contact a manager or Director if something majorly escalates, if law enforcement is 
needed or a vehicle needed towing.  
 
The primary complaints are coming from Gateway Park/360 Trails and Volunteer Park, so this would be 
the primary focus of the initial program but could expand based on volunteer capacity. Training will be 
given on de-escalation and educational techniques.    



 
 

 
 
In order to run this program, a new position is needed as there is not existing staff capacity. I had planned 
to request this in the 2026 budget but given all the complaints and public frustration I believe it is 
necessary to begin it now.  The new manager would be tasked with creating the program, recruiting 
volunteers and managing the program. This is an exempt position since they would be working with the 
volunteers and responding to situations during evenings and weekends. This position will also be 
responsible for overseeing a volunteer program as we are getting more interest from youth sports and the 
public in volunteering. In addition, our events need more volunteers to help keep them growing. As such, 
this manager will also oversee the Events & Outreach Coordinator.  This is also beneficial as it keeps the 
direct reports to the Executive Director at four.   
 
Staff is seeking the ability to move forward with an additional authorized position and related expenses.  
The position would be posted for recruitment with a hire date after August 11th, so that the budget 
amendment can be approved at the next meeting. The funding request is for $40,500 in salary and benefits 
(full family), $2200 for laptop/cell phone service/Microsoft licenses, $2000 for volunteer supplies. This 
covers through the end of the budget year. Additional allocations would be requested for 2026.  
 
This program is intended to be a compliment to the additional patrols by the Animal Control Officers and 
the ability of the Sheriff’s office to enforce the no trespassing/no loitering. Currently these are at no cost 
to the District.  
 
Some information from other agencies are attached as examples. 
 
Staff Recommendation: Approve the creation of the new manager position and direct staff to bring a 
budget amendment to the August meeting.   
 
Attachment 1: Seasonal job description for an ambassador from Parks Tacoma 
Attachment 2 Union Township OH’s Program 
Attachment 3: Bonney Lake Resolution and Job Descriptions 
 
 









First Name Last Name

Address City

State Zip Code

Yes

No

Yes

No

Sign in to Save Progress



















RESOLUTION NO. 3271

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BONNEY 
LAKE, PIERCE COUNTY, WASHINGTON, AUTHORIZING THE 
POLICE DEPARTMENT TO DIRECT $40,000 CURRENTLY BUDGETED 
FOR ALLAN YORKE PARK PRIVATE SECURITY TO A CITY OF 
BONNEY LAKE PARK AMBASSADOR PROGRAM. 

WHEREAS, In 2023 the Bonney Lake Police Department spent $40,000 in costs for 
private security at Allan Yorke Park; and 

WHEREAS, The Bonney Lake Police Department in collaboration with the Bonney Lake 
Public Services Department would develop a Park Ambassador program to replace private 
security at Allan Yorke Park; and 

WHEREAS, the Park Ambassador program will be managed by the Public Services 
Department and will provide the same level of security expected from private security; and  

WHEREAS, the Park Ambassador program will provide the City and residents additional 
customer service and Public Services coverage; and 

WHEREAS, the $40,000 to fund the Park Ambassador program will come from the 
existing Police Department budget; and  

NOW THEREFORE, BE IT RESOLVED  The Police Department is authorized to 
Direct $40,000 currently budgeted for Allan Yorke Park private security to a City Of Bonney 
Lake Park Ambassador Program. 

 

PASSED by the City Council this 25 day of March 2025. 

Terry Carter, Mayor 
AUTHENTICATED: 

Sadie A. Schaneman, CMC, City Clerk 



City of Bonney Lake, Washington 

City Council Agenda Bill (AB) 
 

Agenda Item Type: 

Resolution 

Agenda Bill Number & Ordinance/Resolution/Motion Number: 

AB25-21 & R25-21 

Department/Division Submitting: 

Police 

Presenter: 

Berry 

City Strategic Goal Category: 

DON’T FILL OUT YET 
 

Agenda Subject: To Authorize The Police Department To Direct $40,000 Currently Budgeted For Allan Yorke Park 

Private Security To A City Of Bonney Lake Park Ambassador Program. 
 

Full Title/Motion: A Resolution Of The City Council Of The City Of Bonney Lake, Pierce County, Washington, 

Authorizing The Police Department To Direct $40,000 Currently Budgeted For Allan Yorke Park Private Security To 

A City Of Bonney Lake Park Ambassador Program. 
 

Administrative Recommendation: Approve 
 

Short Background Summary (Use a memo to write a full history): The Bonney Lake Police Department Spent 

Approximately $40,000 In 2023 To Fund Private Security At Allan Yorke Park In Addition To Bonney Lake Police 

Department Extra Park Patrols.  In Collaboration With Public Services, BLPD Believes Funding A Park Ambassador 

Program Run Though Public Services Department Will Give The City More Coverage, Successfully Replace The Role 

Of Private Security, Work In Tandem With The Police Department, And Give Extra Coverage To The Parks Department 

For Other Tasks During Inclement Weather Days Where Park Attendance Is Minimal. 
 

 

Attachments:  
 

BUDGET INFORMATION 

Budgeted Amount 

$40,000 
 

Current Balance 

$40,000 

Expenditure Amount Needed 

40,000 

Budgeted Balance Difference 

 

Budget Explanation: Fully Funded Through Existing Police Department Budget. 

 

COMMITTEE, BOARD & COMMISSION REVIEW 

Public Hearing Date:  Name Of Committee/Commission Public Hearing Was Done At:  

Date & Name Of 

Committee/ Commission 

Meeting 

Return To Committee/ 

Commission/Board 

Council Workshop 

Discussion 

Consent 

Agenda 

Council Full 

Issues 

Chair’s Signature 

For Approval Of 

Next Steps 

Date: 3-11-25 

  Name: Public Safety 
☐ Yes ☐  Yes ☐  Yes ☐  Yes 

 

Date:    

Name: 
☐ Yes ☐  Yes ☐  Yes ☐  Yes 

 

Date:   

Name: 
☐ Yes ☐  Yes ☐  Yes ☐  Yes 

 

Date:   

Name: 
☐ Yes ☐  Yes ☐  Yes ☐  Yes 

 

Hearing Examiner Review:  
 

COUNCIL ACTION 

Workshop Date(s): 3-18-25   Public Hearing Date(s):    

Meeting Date(s): 3-25-25   Tabled To:    
 

APPROVALS 

Department Director: 

Chief Mark Berry 

Mayor: 

Terry Carter 

Date Reviewed By City Attorney (if applicable): 
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