KEY PENINSULA METROPOLITAN PARK DISTRICT
D.b.a. KEY PEN PARKS

Board Meeting

(Meetings may be videotaped or recorded)

AGENDA
September 8, 2025
7:00 PM — Regular Meeting

Meeting Room, Key Peninsula Fire District 16 — Station 47
Community Room, 1921 Key Peninsula Hwy, NW, Home, WA

Public Comment is available in person or via Zoom by calling (253) 215-8782 with
Meeting ID: 885 8318 9888 Passcode: 500913

Hybrid Meeting may be available but not guaranteed due to technology
https://us06web.zoom.us/j/885831898887pwd=HTt3yHf0YIaRSqat3hK14a3pGIXPTA.1

Members of the Board of Park Commissioners

Linda Parry, President
Ed Robison, Vice President Shawn Jensen, Member-at-Large
Kip Clinton, Clerk Mark Michel, Member-at-Large

Regular Meeting — 7:00 PM
1. Call to Order

2. Roll Call

Present Excused Comment
Position 1 - Linda Parry
Position 2 - Shawn Jensen
Position 3 - Mark Michel
Position 4 — Ed Robison
Position 5 — Kip Clinton

3. Pledge of Allegiance

4. Approval of Agenda
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https://us06web.zoom.us/j/88583189888?pwd=HTt3yHf0YIaRSqat3hKl4a3pGIXPTA.1

10.

11.

12.

13.

14.

15.

16.

Special Presentations
a. Upcoming Events

Public Comments: Limited to 3 minutes per person. Speaker will state name and their
address. If providing handouts, need to provide 10 copies for Commissioners and Staff.
PUBLIC PARTICIPATION IN BOARD MEETINGS — During a Special Meeting public
comments are limited to items on the agenda only.

During a Regular meeting anyone may address any resolution for final consideration on
the agenda. Public comment on any other items on the agenda shall be at the discretion of
the President. To ensure equal opportunity for the public to comment, the President may
impose a time limit on each speaker.

Under no circumstance shall any person be allowed to address the board on matters in
which the District or a District official is a litigant. Speakers are requested to address the

board with decorum.

Approval of the Minutes
a. Regular Meeting, August 11, 2025

Financial Report
a. None. August Report has not yet closed by Pierce County and will be available
during the October Special Meeting.

Executive Director’s Report
Board Committee and Advisory Council Reports
a. Land and Improvements Committee -
b. Trail Committee —
Unfinished Business
New Business
a. Approval of Final Acceptance for Great Western Recreation for Playground
Installation in Home Park
Other minor matters

Good of Order/Comments by Board Members

Next Regular Meeting on October 13 is canceled, with a Special Meeting proposed
for Tuesday, October 7, 2025, at a location to be determined.

Adjournment
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UPCOMING EVENTS...

OCT 18: ALL HALLOWS EVE

NOV 15 (TENTATIVE): MTB EVENT W/ EVERGREEN
MOUNTAIN BIKE ASSOCIATION (EMBA)

DEC 14: SANTA IN THE PARK W/ KEY PENINSULA
FIRE DISTRICT 16




Meeting: September 8, 2025
Item # 7
To: Board of Park Commissioners
From: Tracey Perkosky, Executive Director
Date: September 8, 2025

Subject: Approval of Minutes

Background

This is a routine item and includes the meeting minutes from the Regular Meeting on August 11, 2025.

Recommended Action: Approve meeting minutes.

Attachment 1: Minutes from the Regular Meeting, August 11, 2025
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Key Peninsula Metropolitan Park District (Key Pen Parks)

DRAFT MINUTES
Board of Park Commissioners
Monday, August 11, 2025 @ 7:00 PM
Meeting Room, Key Peninsula Fire Protection District 16, Station No 47
1921 Key Peninsula Hwy NW, Home WA

1, 2, 3. Call to Order, Pledge of Allegiance & Roll Call
Executive Director Tracey Perkosky called the meeting to order at 7:00 PM.

Present: President Linda Parry, Vice President Ed Robison, Clerk Kip Clinton, Commissioner
Shawn Jensen, and Commissioner Mark Michel

4. Meeting Agenda Approval
President Parry made a motion to add Executive Session per RCW 42.30.110(1)(g) to the agenda after
Item 12. Seconded by Clerk Clinton. Motion carried 5-0.

Commissioner Michel moved to approve the agenda as amended. Seconded by Vice President
Robison. Motion carried 5-0.

5. Special Presentations
Executive Director Perkosky gave an update on upcoming events.

6. Public Comment
Sami Jensen stated that the Jensen family will sponsor the Moana 2 Cinema Under the Stars and
encouraged other Commissioners to also support the park district and commented on it is hard to hear

when commissioners cross talk and have side bar conversations during the meeting.

7. Approval of Minutes
a. Regular Meeting of July 14, 2025

Recommended Action: Approve Meeting Minutes

MOTION: Commissioner Jensen moved approval of the minutes as submitted. Seconded by Vice
President Robison. Motion carried 5-0.

8. Financial Report

a. June 2025 Financial Report
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b. July 2025 Financial Report

President Parry called for questions on the financial report. Commissioner Michel asked for clarification
on the check register and outstanding vouchers, and a question on E. Bruton’s payroll error.

Recommended Action: Approve the financial report for June 2025: Accounts payable Total $261,722.10
comprised of check numbers 3073 through 3100, except check 3087; Payroll Total: $77,896.22
comprised of Payroll ACH: $ 68,494.62 and AP Check #3087: $9,401.60 and Bank Service Fees via
Electronic Payments Total: $212.00 and approve the financial report for July 2025: Accounts payable
Total $118,856.24 comprised of check numbers 3101 through 3138, except check 3118; Payroll Total:
$99,900.77 comprised of Payroll ACH: $90,499.17 and AP Check #3118: $9401.60 and Bank Service
Fees via Electronic Payments Total: $240.00.

MOTION: Commissioner Jensen moved to approve the financial report for June 2025 consisting of:
Accounts Payable Total $261,722.10, comprised of Claims EFT subtotal $223,124.79 and check numbers
3073 through 3100, except check 3087 subtotal $38,597.31; Payroll Total $77,896.22: comprised of
Payroll ACH subtotal $68,494.62 and AP Check #3087 subtotal $9,401.60; and Bank Service Fees via
Electronic Payments Total $212.00. and Approve the financial report for July 2025 consisting of:
Accounts Payable Total $118,856.24, comprised of Claims EFT subtotal $4,021.34 and check numbers
3101 through 3138, except check 3118 subtotal $114,834.90; Payroll Total $99,900.77: comprised of
Payroll ACH subtotal $90,499.17 and AP Check #3118 subtotal $9,401.60; and Bank Service Fees via

Electronic Payments Total $240.00. Seconded by President Parry. Motion carried 5-0.

9. Executive Director Report
Director Perkosky provided a written report and stated that due to the heat advisory the Scott Gallacher
Memorial Spray and Play Park will have extended hours to 8:00 PM.

10. Board Committee and Advisory Council Reports
a. Land and Improvements Committee — No report.
b. Trail Committee Update — Meeting held in July, however hard to get Committee members to
attend. Will revert to schedule meetings as needed. Trail naming was discussed which is a later
agenda item.

11. Unfinished Business
a. Approval for Hiring Volunteer and Outreach Manager and Park Ambassador Framework

Director Perkosky responded to Vice President Robison’s question in the affirmative that this is a full-
time, exempt, permanent position.

Staff Recommendation: Approve the new Volunteer and Outreach Manager position

MOTION: Vice President Robison moved approval of the authorization to advertise and hire the
Volunteer and Outreach Manager position in 2025. Seconded by Clerk Clinton. Motion carried 5-0.

12. New Business

a. Direction on Potential Memorandum of Understanding with Food Backpacks 4 Kids and
Potential Land Acquisition in 2026
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Director Perkosky gave a detailed overview of the item and then invited Food Backpacks 4 Kids
Board Member Nathan Betts to give a short presentation. Discussion occurred on the storm water
impacts, potential partnership and support for a playground in the Key Center area. Vice President
Robison discussed traffic implications and President Parry suggested getting a letter of commitment
from the adjacent property owner on a trail easement to connect to the Red Barn Youth Center.

Staff Recommendation: Direction on Potential Memorandum of Understanding with Food
Backpacks 4 Kids and potential Land Acquisition in 2026

DIRECTION: Board provided full support for the project and potential memorandum of
understanding with direction to add funds for this project in the 2026 proposed budget.

b.  Approval of the Fees for 2026 through 2028 for the Key Peninsula Little League Agreement
Director Perkosky gave a short overview of the item. Vice President Robison asked if the Key
Peninsula Little League was in agreement with the proposed fees, and Director Perkosky responded in
the affirmative.

Staff Recommendation: Approve the 2026-2028 rate including volunteer requirements.

MOTION: Vice President Robison moved to approve the Fees for 2026 through 2028 for the Key
Peninsula Little League Agreement as noted in the staff report. Seconded by Commissioner Jensen.
Motion carried 5-0.

c. Approval of Partnership Agreement with Key Peninsula Historical Society

Director Perkosky gave an overview of the item. Vice President Robison asked if this agreement had
already passed; Director responded that the Historical Society had met the deadlines throughout the
year, this was a delay in executing the agreement only versus failure to meet milestones.

Staff Recommendation: Approve partnership agreement with Key Peninsula Historical Society.

MOTION: Commissioner Michel moved to approve the partnership agreement with the Key
Peninsula Historical Society. Seconded by Vice President Robison. Motion carried 5-0.

d. Direction on Trail Names for 3 Remaining Trails in 360 Trails

President Parry offered Commissioner Michel the option to present the item and he gave a brief
overview. Clerk Clinton expressed concerns over confusion of similarity between Banner Forest in
Kitsap County. Vice President Robison and Commissioner Michel remarked that this has been the

unofficial name for a while.

Staff Recommendation: Provide direction on the naming of the remaining trails in 360 Trails.
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13.

14.

15.

16.

DIRECTION: Vice President Robison moved to approve the names and begin the waiting period per
the naming policy before formally adopting the trail names. Seconded by President Parry. Motion
carried 4-0-1. Clinton abstain.

Executive Session

Per RCW 42.30.110(1)(g) Performance of a Public Employee was read into the record by President
Parry. Session began at 7:43 PM with a return of 7:58 PM. Extended to 8:10 PM. Returned to open
session at 8:11 PM. President Parry stated that no decisions or actions were taken in Executive
Session.

Other Minor Matters

Vice President Robison expressed appreciation for the letter sent by Sarah Harwell, Key Peninsula
Little League.

Clerk Clinton commented that the WA State Fair in Puyallup starts in a few weeks.

Good of the Order/Comments by Board Members
None
Next Meeting

Regular Meeting on September 8, 2025, in the Meeting Room at Key Peninsula Fire Protection
District 16, Station No 47, 1921 Key Peninsula Hwy NW, Home WA 98349,

17. Adjournment

Adjourn at 8:13 PM

Respectfully submitted by Executive Director Perkosky.

Disclaimer: Key Pen Parks minutes are not official until approved by the Board of Commissioners.
Discrepancies or errors in the unofficial minutes may be corrected at the time the Board addresses and
approves the minutes.
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Regular Meeting: September 8, 2025
Item #9
To: Board of Park Commissioners
From: Tracey Perkosky, Executive Director
Date: September 8§, 2025

Subject: Executive Director’s Report

Mobile Office
The permits are approved and we are working to get the subcontractors scheduled and on-site. The
grading work will be re-bid.

Key Central Forest: Partial Closure Still in Effect
The Northeast and Southeast Loop trails remain closed due to the DNR-sponsored logging project. All
work will be completed by the end of October, and then the roads and trails will be scheduled for repair.

Summer Events

Cinema Under the Stars had between 50-125 people per movie and the Kids’ Concert had about 125
people attending. It was a great way to round out the summer! The movie nights were impacted a bit by
both rain and heat, but those that did attend had a great time! There were many requests for additional
Kids Concerts for next summer. This will be incorporated into the 2026 budget request.

Home Park Signage Stolen

Home Park had the park rules, gate closing time and dogs on leash signs stolen. The thief left an odd note
that included a social media account. The only posting was “I took signs from Home Park in Lakebay
WA?”. It was shared with the sheriff’s office who had not heard of similar thefts. Pictures were provided
in case the signs show up somewhere. A park patron told staff a few days later that he saw teenagers who
took them, but it is unknown at this point who the actual thief was.

Maintenance Team Updates

We are pleased to welcome Miles Mannon to the team as our new Maintenance Worker 11, following Will
Hoover’s departure to join Pierce County Parks. We thank Will for his many contributions and wish him
the best in his new role.

At the same time, we are currently operating with three vacancies—our janitor position, one Maintenance
Worker I, and one Maintenance Worker II position remain unfilled. This staffing turnover, combined with
training gaps among new team members, has created added challenges. In response, the Parks & Facilities
Manager is developing a comprehensive training plan to ensure all employees hired this year receive the
support, knowledge, and skills needed for long-term success—whether with Key Pen Parks or future
employers.
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These transitions require significant time and attention, especially to maintain safety standards and meet
operational needs. Recently, a minor accident involving a vehicle backing into a tree resulted in damage
to the Nissan pick-up truck. While no injuries occurred, the incident underscores the importance of
reinforcing safe work practices.

As a result of these staffing and training demands, some maintenance projects proposed in the 2025
budget will be deferred. Our priority remains supporting our team and creating a safe, well-prepared work
environment—both of which require dedicated time and resources. The Executive Director and Parks &
Facilities Manager are currently evaluating the proposed projects and determining priority for completion
balanced with the training needs above. This will be presented next month during the budget discussion.

Harbor Soccer is back at Volunteer Park and the team is keeping the fields in good shape including the
field striping. Trail maintenance continues along with invasive weed removal.

Disc Golf Course Expansion

The Director and Parks & Facilities Manager recently met with the lead volunteer to gain a clearer
understanding of the remaining tasks needed to open the expanded course, as well as the final costs and
volunteer commitments involved. The district is in the process of putting together a final cost estimate
and a plan to complete the course by the end of the calendar year.

To finish the project, additional work is required, including concrete work for the tee pads and baskets,
trail construction, vegetation brush clearing, and final signage. We are currently exploring options for
contracting out the concrete (pre-mixed), with staff handling the form-building.

There have been several questions from the public regarding the completion date, and we believe this
approach is the best way to ensure the expanded course can open as soon as possible.

Evergreen Mountain Bike Alliance (EMBA)

EMBA has been experiencing significant staff turnover, with four different points of contact over the past
11 months. While there is currently a tentative date set for a mountain bike event, given the ongoing
turnover, we are uncertain whether this will come to fruition as planned.

The Director is scheduled to meet with the new point of contact soon and will work to obtain firm
commitments regarding EMBA’s ability to move forward with the event. If it’s not feasible at this time,
we will adjust the contract amount accordingly and revisit the plan once their staffing situation stabilizes.
We do plan to continue at least the maintenance portion of the contract for next year.

Other Events
e Farm Tour will use Gateway Park on September 27 & 28
e Thriving Generation kick-off will be at Gateway Park on October 10 from 4-6 PM pending
volunteer commitments. This is a collaboration between multiple organizations, including Key
Pen Parks, to help the mental health of our youth by encouraging healthy screen/cell phone use.
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Other items of note

Complaints related to park behavior and use continued this month.

Trust Land Transfer Program application is underway.

The Director gave a presentation as part of the KP Council’s Thursday Coffee Talks on the trails
and discussed our different trails and mobility access to them.

The financial analysis is completed on the Capital Facilities Plan and we are awaiting final edits.
The projects that the Board approved for inclusion have basic cost estimates and a guide for
ongoing staffing costs/maintenance & operations.

Staff are already preparing the draft budget for presentation to the Board in October.
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2025 Budget Goals

completed
good
delayed
problem
not started

—

Target Responsible
Professional Services Status Completion ~ Dept/Mgr Notes
CFP Completion September | Admin/TP |Project costing underway
ADA for Volunteer Park, Field 2 & 3 September | Admin/TP |Working with consultants
Project Manager for 2024 holdover projects December | Admin/TP |Permits and bids for Mobile Office Trailer
Taylor Bay Survey and Grant Clean-Up December | Admin/TP
Trail Design for Cramer Mc Cracken & Manke East April Admin/TP |waiting for final RCO approval
Admin/HR Status Notes
2025 Employee Handbook Update June Admin/TP |delayed due to park complaints
New MW I Position v June Admin/TP
New MW II Position v January Admin/TP
Partnership MOU with PSD for Outdoor Education June Admin/TP |delayed by PSD
Safety Gear Purchases v March Admin/TP
Uniform Purchases v March Admin/TP
Annual Report for SAO v May Admin/TP
Employee Appreciation/Recognition December |Both/TP & JK
Maintain Fiscal Health - Monthly Review of Fin.
Report December | Admin/TP
Timely processing of invoices/payroll December | Admin/TP
Key Training Status Notes
Directors School - Year 2 v March Admin/TP |Tracey Perkosky, Executive Dir, registered/paid
Resource Management School Admin/TP [Staff unavailable. Will look at 2026
WRPA Annual Conference v May Admin/TP [Director and Event Coor. Registered (May)
SAO training for Annual Report v May Admin/TP
Confined Space - Maintenance v Maint/JK |Completed. Kreman and Carson
Chain Saw - Maintenance November Maint/JK
Pesticide/Herbicide License November Maint/JK
Flagging Card Renewal September | Maint/JK [No renewals needed. New staff by September
WA Weed Conference for Lead November Maint/JK
Fire Extinguisher Training v August Admin/TP
CPR/First Aid Renewal v April Admin/TP [Scheduled
Certified Playground Safety Inspector (CPSI) v December Maint/JK |Hoover certified
Maintenance Status Notes
Skatepark fence Admin/TP [No action on project
Gateway Dog Park Trees v March Admin/TP
Gateway Parking Lot Replacement Trees October Maint/JK | Waiting for rains to begin
Gateway Pavillion/Splash Pad Concrete Repairs October Maint/JK  |Some completed before summer. Must now wait
Wayfinding Signage (360 Trails) December |Both/TP & JK|Met with KPFD about signage and Kitsap Count
Volunteer Dugout Repairs v March Maint/JK
Wright Bliss Tenant Area Fencing August Maint/JK
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Wright Bliss Caretaker House Insulation Project September Maint/JK
Taylor Bay Caretaker House concrete repairs June Maint/JK
Volunteer Park Baseball netting repairs v March Maint/JK
Spring Prep of Equipment v March Maint/JK
2 string trimmers v April Maint/JK |DES contract avail 6/1
2 backpack blowers v September Maint/JK |DES contract avail 6/1
1 walk behind edger April Maint/JK |DES contract avail 6/1
Equipment Batteries December Maint/JK
Annual Septic Inspections Per DOH Maint/JK
Monthly/
Water Testing (VP) Nitrate Maint/JK
Bacteria
April 2025/
Nitrate Sept
Water Testing (GW) 2028 Maint/JK
GW: May
Topsoil, seed and fertilizer @ Gateway and VP: July &
Volunteer Fields (x2) October Maint/JK |GW completed
Concrete repairs @ Skatepark May Maint/JK
Splash Pad:
September
VP Water
System:
Backflow Testing (Splash Pad, VP Water System) September Maint/JK
Chimney Inspections/Cleaning (WB, TB) August Maint/JK
Electric Mast Repair (WB) December [Both/JK & TP
Pump out Gateway Park Septic before summer v May Maint/JK
Maintain X Implementation v February Maint/JK
Capital Projects Status Notes
Roof Replacement (Pitch roof) TB Caretaker Admin/TP
Comprehensive Plan Update December | Admin/TP
Zeren Acquisition December | Admin/TP |Seller declined.
Carlson Acquisition v June Admin/TP |property closed
Gateway Master Plan Update August Admin/TP |RFP to go out by end of year
permits approved, moving forward with sub
Trailer Installation for Maintenance Team December | Admin/TP |contracted work
VP ADA Improvements Admin/TP
Gateway & Cramer McCracken Trail Construction October Admin/TP |on hold pending staff training
Taylor Bay Windows Admin/TP
Taylor Bay Heat Admin/TP
5 Car Garage Doors, VP Shop, Basement VP
Admin Building, Wright Bliss Main House Garage
door September | Admin/TP
Window replacement (WB Caretaker) Admin/TP
Home Playground Installation v June Admin/TP
360 Emergency Markers (If volunteer is found) Admin/TP [Supplies in progress
Maple Hollow Stair and Bank Repair Admin/TP
Capital Equipment Status Notes
2 hydraulic lifts for trucks December [Both/ TP & JK|Purchase order in progress.
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1 stand on blower July Both/ TP & JK|JK working on quotes

Outside Partnerships Status Notes

Disc Golf Volunteers December | Admin/TP |Key Pen Parks to complete work by End of year
EMBA December | Admin/TP |Unsure on MTB event with staffing turnover
Civic Center Floor Grant v July Admin/TP |completed

Harbor Wild Watch March Admin/TP

Red Barn April Admin/TP

Farm Tour May Admin/TP

Historical Society June Admin/TP

Events Status Notes

Family Time Tea - May 3 v May Admin/TP

Kids Concert - June 10 v June Admin/TP

Solstice Gnomes - June 21 v June Admin/TP

Family Fun Fest - July 12 v July Admin/TP

Music in the Park - July 18 v July Admin/TP

Cinema Under the Stars - August 8 v August Admin/TP

Cinema Under the Stars - August 15 v August Admin/TP

Kids Concert August 22 v August Admin/TP

Cinema Under the Stars - August 29 v August Admin/TP

KPS5K Fun Run - September 20 _ September | Admin/TP |postponed until April 2026 due to scheduling iss
All Hallows Eve - October 18 October Admin/TP

Santa in the Park - December 13 December | Admin/TP

Maintain Community Presence Status Notes

Livable Community Fair v May Admin/TP [Registered

Evergreen Trunk or Treat October Admin/TP

Art Walk v August Admin/TP |Registered

Key Pen It Merry December | Admin/TP
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Regular Meeting: September 8, 2025
Item # 12a
To: Board of Park Commissioners
From: Tracey Perkosky, Executive Director
Date: August 11, 2025

Subject: Approval of Final Acceptance for Great Western Recreation for Playground Installation in Home
Park

Great Western Recreation installed the new playground in Home Park in June of 2025. As a Small Works
Project, they filed the notice of intent on December 30, 2024, and the corresponding affidavit was
approved on September 3, 2025. The sub-contractor, CRISP Construction, filed their intent which was
approved on July 21, 2025, and their Affidavit was approved on July 31, 2025.

There are two subcontractors listed in error on the project who were hired directly by the District and not
as sub-contractors. Removing them from the project is in process.

This final acceptance will allow staff to file the notice of completion with the various agencies and then
release payment to KCDA.

Recommendation: Approve the Final Acceptance for Great Western Recreation for the Playground
Installation in Home Park.

Attachment 1: Project sheet from WA Labor and Industries Prevailing Wage project portal.
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Public Works Projects
Awarding Agency: KEY PENINSULA METROPOLITAN PARKS DISTRICT

Project: Home Park Playground Renovations Option 4A

Project Overview

Project name Contract no. Award Date Prime Contractor Name
Home Park Playground Renovations Option 4A  113503-01-08 12-23-2024 GREAT WESTRN INSTLLATNS INC
Job site Project cost Bid Date Phone number
17220 8th Ave NW $90,657.41 12-18-2024 435-245-5055
Home, WA 98349

Contract Type WA UBI Number Contractor License no.
Description Small Works Less than $350,000 (on or after 604493580 GREATWI803JM
Provide and install playground equipment. 7/1/2024)

Federally Funded Project

Notice of Completion Status Awarding Agency Contact No Change
NOC Not Filed Tracey Perosky, 253-514-0876
Certificate of Release Apprentice Utilization Required
Not Released No Change

OMWRBE Utilization Required
No Change

PrOjeCt Structure + expand | — collapse

= GREAT WESTRN INSTLLATNS INC (prime contractor)
= Intents (1)
1497571 $90,657.41 - Approved 12-30-2024
= Affidavits (1)
1452199  $90,657.41 - Approved 9-3-2025
= Requests for Certified Payroll

No requests found for Intent 1497571
Create a New Payroll Request

= Subcontractors (3)
= CRISP CONSTRUCTION LLC
= Intents (1)
1554697  $5,800.00 - Approved 7-21-2025
= Affidavits (1)
1439731  $5,800.00 - Approved 7-31-2025
= Requests for Certified Payroll

~No requests found for Intent 1554697
Create a New Payroll Request

+ MOUNTAIN STRONG CONCRETE, INCORPORATED

+ WP CONCRETE PUMPING LLC

Help us improve
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Help us improve
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