
 
 

KEY PENINSULA METROPOLITAN PARK DISTRICT 
D.b.a. KEY PEN PARKS 

Board Meeting  
(Meetings may be videotaped or recorded) 

  
AGENDA 

September 13, 2021 
 

6:30 PM -- Study Session 
7:30 PM – Regular Meeting 

   
https://us06web.zoom.us/j/81053852010?pwd=RllkaVVBaHdWVjFPL1hiTE8rNlhTZz09 

 
Meeting ID: 810 5385 2010    Passcode: 694747 

 
Members of the Board of Park Commissioners 

Ed Robison, President 
Shawn Jensen, Vice President  
Kip Clinton, Clerk 

Mark Michel, Member-at-Large 
Linda Parry, Member-at-Large 

 
 
Study Session – 6:30 PM 

1. Director’s Report 
 
Regular Meeting – 7:30 PM 

    
1. Call to Order  

 
2. Roll Call  

Present  Excused  Comment 
a. Ed Robison 
b. Shawn Jensen 
c. Mark Michel        
d. Kip Clinton  
e. Linda Parry         

 
3. Pledge of Allegiance 

 
4. Approval of Agenda  

 
  



 

5. Special Presentations 
a. Certificates of Appreciation to Rob Home, Dianna Home and Heather Rogers for 

their service to the Key Peninsula Parks and Recreation Foundation  
 

6. Public Comments: Limited to 3 minutes per issue per person.  Speaker will state name 

and their address.  If providing handouts, need to provide 10 copies for Commissioners 

and Staff. 

PUBLIC PARTICIPATION IN BOARD MEETINGS – Anyone may address any 
resolution for final consideration the agenda. Public comment on any other items on the 
agenda shall be at the discretion of the President.  To ensure equal opportunity for the 
public to comment, the President may impose a time limit on each speaker.  Questions 
must be directed to the President.  

 
Under no circumstance shall any person be allowed to address the board on matters in 
which the District or a District official is a litigant. Speakers are requested to address the 
board with decorum.  

 
7. Approval of the Minutes 

a. August 9, 2021 
 

8. Financial Report  
a. August 2021 Financial Report 

 
9. Executive Director’s Report  

10. Board Committee Reports 
a. Land and Improvements Committee  
b. Key Peninsula Park and Recreation Foundation Report   
c. Trail Update  
 

11. Board President’s Report 
 

12. Unfinished Business  
a. None 

 
13. New Business 

a. None 
 

14. Other minor matters 
15. Good of Order/Comments by Board Members 
16. Next Regular Meeting October 11, 2021 
17. Adjournment  



Certificate of Appreciation 

KEY PEN PARKS RECOGNIZES 

Rob Home 

FOR HIS SERVICE TO THE COMMUNITY AND KEY PEN PARKS THROUGH HIS 
PARTICIPATION ON THE BOARD OF THE KEY PENINSULA PARKS & RECREATION 

FOUNDATION FROM 2014‐2021 

ED ROBISON 
BOARD OF PARK COMMISSIONERS PRESIDENT 

SEPTEMBER 13, 2021 



Certificate of Appreciation 

KEY PEN PARKS RECOGNIZES 

Dianna Home 

FOR HER SERVICE TO THE COMMUNITY AND KEY PEN PARKS THROUGH HER 
PARTICIPATION ON THE BOARD OF THE KEY PENINSULA PARKS & RECREATION 

FOUNDATION FROM 2018‐2021 

ED ROBISON 
BOARD OF PARK COMMISSIONERS PRESIDENT 

SEPTEMBER 13, 2021 



Certificate of Appreciation 

KEY PEN PARKS RECOGNIZES 

Heather Rogers 

FOR HER SERVICE TO THE COMMUNITY AND KEY PEN PARKS THROUGH HER 
PARTICIPATION ON THE BOARD OF THE KEY PENINSULA PARKS & RECREATION 

FOUNDATION FROM 2019‐2021 

ED ROBISON 
BOARD OF PARK COMMISSIONERS PRESIDENT 

SEPTEMBER 13, 2021 



 
             
         Meeting: September 13, 2021 

Item # 7a 

To: Board of Park Commissioners 

From: Tracey Perkosky, Executive Director 

Date: September 13, 2021 

Subject: Approval of Minutes  

Background 

This is a routine item and includes the meeting minutes from Regular Meeting on Monday, August 9, 
2021.  

Recommended Action: Approve meeting minutes. 

Attachment 1: Minutes from Regular Meeting on August 9, 2021 (forthcoming) 
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KEY PENINSULA METROPOLITAN PARK DISTRICT 

D.b.a. KEY PEN PARKS 
P.O. Box 70, Lakebay, WA.  98349 

253-884-9240 and answers@keypenparks.com 
Board Meeting Minutes 
Monday, August 9, 2021 

This public meeting was a digital Zoom meeting due to Washington State’s COVID-19 
“Stay Home, Stay Healthy” mandate. 

 
The regular Zoom meeting was preceded by a 7:02 PM Zoom Study Session.   Capital 
improvement projects listed in the Key Pen Parks 2020 Park, Recreation and Open Space plans 
were discussed in relation to long-term budget planning. 
The regular public Zoom meeting was called to order at 7:36 PM by Executive Director 
Tracey Perkosky.  She turned the meeting over to Board President Robison after the Pledge of 
Allegiance and roll call.   
Commissioners Present: Ed Robison, Shawn Jensen, Mark Michel, Linda Parry and Kip 
Clinton.  Staff present for Key Pen Parks:  Executive Director Tracey Perkosky, Interim Parks & 
Facilities Manager Glen Akramoff.   
Citizens present via Zoom: Sami Jensen, Lisa Bryan, Don Campbell (Robert W. Droll 
Landscape Architects). 
1. Approval of Agenda:  President Robison amended the agenda to include an item 12. b) 
Unfinished Business: Discuss Drainage from Spray Park and Options (this item is 9. b. in the 
minutes). He asked if there were any other additions or corrections to the agenda.  Hearing none, 
the agenda was adopted as amended.  
2. Special Presentations:  No special presentations. 
3. Citizen Comments: Sami Jensen thanked Executive Director Perkosky and Volunteer & 
Office Coordinator Jake Gleason for organizing the volunteer Pierce Co. Trails Day project 
which focused on Scotch broom removal at 360 Trails.  She encouraged the public to volunteer 
for trail maintenance projects once a month. 
4. Approval of Minutes: President Robison asked if there were any objections or corrections to 
the July 12, 2021, regular meeting minutes; hearing none, the meeting minutes were approved as 
submitted.   
5.  Financial Report: The July 2021 Springbrook financial balance was $3,922,617.43.  The 
July 2021 Zoo/Trek deposit was $23,619.98.  Total Zoo/Trek collections to date were 
$127,508.89.  The July 2021 Real and Personal Property Tax deposit was $6,092.63.  2021 Real 
and Personal Property Tax collections to date were $814,684.82.  Springbrook Expenditures for 
July 2021 were $114,116.18.  President Robison asked if there were any corrections or 
objections to the July 2021 financial report.  Hearing none the financial report was adopted as 
submitted.   
6. Executive Director’s Report:  Executive Director Perkosky reported staff have been catching 
up on backlogged maintenance projects.  All staff participated in a “clean out and sort items 
stored in the Gateway Park Barn” day with desirable results.  Pierce Co. Trails Day was a 
success; 5 volunteers cut more than 4 Kubota loads of Scotch Broom in 3 hours.  The 2021 run 
of Cinema Under the Stars began Friday, August 6, 2021.  Executive Director Perkosky said that 
there is an extreme heat warning forecast for Friday, August 13; if that weather event occurs, the 
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movie may be rescheduled.  Jeff Minch, the newly hired Parks & Facilities Manager, begins 
employment August 16, 2021; Interim Parks & Facilities Manager Glen Akramoff will continue 
employment through the end of the month to assist in the transition.   
7. Board Committee and Advisory Council Reports: 

a) Land and Improvement Committee (Commissioner Robison):  Commissioner 
Robison said Land and Improvement topics are specifically addressed by other agenda 
items and he will discuss them then. 

b) Key Peninsula Parks and Recreation Foundation Report (Commissioner Michel):  
Commissioner Michel was unable to attend the Foundation’s last meeting; Executive 
Director Perkosky was in attendance.  She said that they may have some new 
members; they have decided to postpone the 5K-10K fundraiser and instead 
concentrate on rebuilding. 

c) Trails Committee (Commissioner Michel):  Commissioner Michel said brush and 
other vegetation are encroaching upon the trails.  He and Executive Director Perkosky 
will work on a new format for the Trails Committee.  He’s hoping for rain and 
volunteers to help with trail maintenance. 

d) Events Committee (Commissioner Michel):  Commissioner Michel recommended 
ending the Events Committee. 

8. President’s Report:  President Robison said the Board can see progress the Executive 
Director had made since taking over the Park District and the maintenance staff and buildings, 
focus on safety, and in long range coordination over the next two years or so.  Key Pen Parks is 
moving from a “newbie” to a very functional park district providing services to the community.  
She’s been on (the job) a full year and huge improvements in the functioning of the Park District 
have been made.   
9. Unfinished Business:  
           a)  Discussion and Direction on Potential Acquisition of Lind Family Trust Property: 
                At the July 12, 2021, Park Board meeting, the Board instructed the Executive Director 
                to research additional information regarding the Lind Family Trust Property.  In the  
                interim, the Great Peninsula Conservancy provided staff with the original conservation 
                easement and the baseline data report on the 80-acre property.  Commissioner Robison 
                stated that, with new information, the uses available to Key Pen Parks are very  
                different from those inferred 7 years ago and that Key Pen Parks might have made a  
                different decision then (with accurate information).  Commissioner Jensen asked if  
                Executive Director Perkosky had reached out to representatives of the Lind Family  
                Trust; Executive Director Perkosky responded she telephoned and had received no  
                response.  Once direct contact is made, she stated she will ask to visit the site, whether   
                they are planning to sell the property, or if they are still interested in working with the 
Park District.   
                Commissioner Robison “moved to have the Executive Director have discussions with 
                and contact the Lind Family Trust in pursuing acquisition of the property”. 
                Commissioner Jensen seconded the motion; the motion passed 5/0. 
           b) Discuss Drainage from Spray Park and Options:  Commissioner Robison, in his 
                private professional capacity as a civil engineer, presented the Board with a potential  
                option for the Gateway Park Splash Pad drainage issue.  Executive Director Perkosky 
                and Interim Parks & Facilities Manager Akramoff reported they have been working 
                with Don Campbell of Robert W. Droll Landscape Architects, the original project  
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                consultant(s), on a solution.  Don Campbell said that the system is working as designed 
                  and stated the fenced dog park was installed after the splash pad construction contract 
                  had been signed; his company is working with the Executive Director on a solution.   
                  Consensus was to move forward, at this time, by exploring various options while  
                  gathering additional soil and elevation data, as proposed by the consultant (on a voice 
                  tabulation of 4/1). 
10. New Business: 

a) Approval of Revised Partnership Agreement with Key Peninsula Historical 
Society:  Executive Director Perkosky stated the Key Peninsula Historical Society 
proposed an extension of their current display of “Pioneer Women Who Dared—A 
Woman’s Work is Never Done (Phase II) for 2022”.  It will address the time period 
of 1920-1950 and cover the electrification of the Key Peninsula, the Egg Co-op and 
its influence on their lives, the Great Depression, and the work women on the Key 
Peninsula did for the World War II effort; six (6) history lesson scavenger hunts will 
feature different Key Peninsula communities.  Commissioner Michel moved 
“Approval of the Revised Partnership Agreement with the Key Peninsula Historical 
Society”.  Commissioner Clinton seconded the motion; the motion passed 5/0. 

b) Adoption of Resolution 2021-06 Authorizing Disposition of Surplus Property:  
Commissioner Michel moved “adoption of Resolution 2021-06 Authorizing 
Disposition of Surplus Property”.  Commissioner Jensen seconded the motion; the 
motion passed 5/0.   

c) Direction on Joint Use Agreement for Transfer Station Property:  Executive 
Director Perkosky requested whether the Board wanted the $1100.00 annual lease 
payment to Pierce Co. regarding the western 50 acres of the 72.6-acre Key Peninsula 
Transfer Station site included in the 2022 budget or whether Key Pen Parks should 
opt to terminate the lease per contract.  Lease terms permit Key Pen Parks to build 
and maintain approved trails on the property, install interpretive signage and requires 
certain areas to be fenced to exclude public access (historic Transfer Station/old 
garbage dump footprint).  Consensus was to include the lease as a budget item in the 
2022 budget and revisit the topic annually during the budget process.  

d) Direction of Possible Land Donation of the Key Peninsula Sportsman’s Club 
Parcels:  Executive Director Perkosky reported that Key Pen Parks was contacted by 
the Key Peninsula Sportsman’s Club inquiring if the Park District might be interested 
in a future acquisition of the Sportsman’s Club facility; she said negotiations would 
likely continue for some years.  Commissioner Clinton moved “to give the Executive 
Director authority to continue pursuing acquisition of the Key Peninsula Sportsman’s 
Club facility”.  Commissioner Robison seconded the motion; the motioned passed 
5/0.  

e) Annual Evaluation of the Executive Director:  The Human Resources Committee 
(Commissioners Robison and Clinton) recommended approval of the annual 
evaluation of the Executive Director.   Commissioner Robison spoke very favorably 
of the Executive Director’s performance over the past year.  Commissioner Michel 
moved “approval of the annual evaluation of the Executive Director as recommended, 
with a commensurate 1-step pay increase per the Executive Director’s contract”.  
Commissioner Parry seconded the motion; the motion passed 5/0. 
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11. Other minor matters:  Commissioner Michel mentioned a Facebook post expressing 
concern about small children seemingly unattended at the Gateway Park playground; he 
suggested that Key Pen Parks might post a sign.  He also mentioned a different Facebook post 
about broken car windows and car prowls at the Key Central Forest parking lot; Executive 
Director Perkosky said it had been reported to staff and staff is working on signage.   
12. Good of the Order:  Commissioner Michel extended thanks to Commissioner Jensen and 
Sami Jensen for their volunteerism regarding trail maintenance.  Commissioner Clinton 
congratulated Commissioner Jensen on the number of votes he garnered in the primary election. 
13. Meeting Adjourned: The public Zoom meeting of July 9, 2021, was adjourned at 9:49 PM.  
The next regular meeting will be held on Monday, September 13, 2021, at 7:30 PM and may be 
in person at the Volunteer Park Concession Building or via Zoom per Governor Inslee’s “Stay 
Home, Stay Healthy” directive.  The regular meeting may be preceded by a 7:00 PM study 
session.  Key Pen Parks reserves the fourth Monday of each month for special topic meetings 
should any be needed.  Should any regular meeting date fall on a public holiday, the substitute 
date is the Tuesday following the regular meeting date.  
 
 
Respectfully submitted by Commissioner Kip Clinton, Board Clerk. 
Disclaimer: Key Pen Parks’ minutes are not official until approved by the Board of 
Commissioners.  Discrepancies in the unofficial minutes may be corrected at the time the Board 
addresses and approves the minutes. 
 



 
             
         Meeting: September 13, 2021 

Item # 8a 

To: Board of Park Commissioners 

From:  Tracey Perkosky, Executive Director 

Via:      Laura Armstrong, Fiscal Specialist 

Date: September 13, 2021 

Subject: Approval of Finances 

Background 

This report includes a summary of the financial information from August 2021 for Board approval.  

August 2021 Financial Report 

 Total expenditures $106,323.80 

• Accounts Payable  $64,873.66     Check # 1827 - 1553 
• Payroll/Benefits       $41,292.40  EFT’s 

Pierce County Claim $ 0                      EFT’s  
• Petty Cash  $0                Cash 
• Bank service fees $157.74              EFT’s    

   

Total Revenue $38,685.59 

• Other Revenues                  $4,796.96 
• Zoo Trek      $24,792.95 
• Property Tax      $8,943.40 
• Investment      $128.02  
• Leasehold Excise     $24.26 
• Timber Excise Tax     $ 
• Sale of Tax Title Property   $0 

 

























 
 

             
            Regular Meeting: September 13, 2021 

  Item # 9 

To:  Board of Park Commissioners 

From:  Tracey Perkosky, Executive Director 

Date:  September 13, 2021 

Subject: Executive Director’s Report 

During the past month, Jeff Minch has joined the team as the Parks & Facilities Manager, and as summer 
has officially ended seasonal employees Daniel Paganelli and Olivia Whitmarsh have returned to college.  
We thank them for their service and hard work this summer as we welcome Jeff!   A few backlogged 
projects are now complete including the repair of the irrigation pump for the fields at Volunteer Park. Field 
1 irrigation is now fully operational and Fields 2 and 3 require some sprinkler head repair which should be 
finished between the writing of this report and the Board Meeting. Window repair work is underway at 
Taylor Bay and electrical repairs in several parks. Staff has also worked on trails at Rocky Creek, completed 
mowing at Gateway Park for the weeds and tiny bit of grass trying to come to life after the hot summer.  

There have been two incidents of vehicle break-ins at Key Central Forest that staff is aware of. Signs are 
on order reminding park users not to leave valuables in vehicles. These will be placed in all parks as needed, 
but particularly the parks used by smaller groups.  

Events Coordinator Grandt is working primarily on the All Hallows Eve and Harvest Festival.  The Harvest 
Festival will have vendor booths from local makers and artisans, face painting, lawn games, food trucks 
and more. It runs from 12 noon to 4:00 PM and at that time the All Hallows Eve will open which will look 
much like previous years with a DJ, haunted barn, hot cider and more. Of course, this slate is subject to 
change based on any current/future covid restrictions and/or needed changes. Outdoor masking will be 
based on counts from previous years events which were over 500 people.  This dual event is, in part, to 
provide an additional community event for the cancelled July Hot Dog Social/Summerfest event.  

Volunteer and Office Coordinator Gleason is scheduling work parties nearly every other weekend, 
beginning September 25th at various parks.  No events will be held on October 23 due to the Harvest 
Festival/All Hallows Eve as well as on holiday weekends (Thanksgiving, Christmas and New Year’s).  
Additional events targeting mountain bikers, equestrians, or other special interest groups will also be 
scheduled.  

Even with protocols in place, there was a small Covid-19 outbreak among staff. Staff were immediately 
separated with those able to work from home, required testing for all staff who had contact with a confirmed 
case, and required testing before return to work following a positive test. Staff is adhering to the indoor and 
outdoor mask mandates as implemented by Pierce County and the State of Washington. We continue to 
host events following all protocols.  

For the 2022 proposed budget, this is the first year where it is a collaborative process with staff before 
receiving public input via the public hearing and Board input.  Staff received a deep dive presentation into 
our current budget and are asked to provide information, justification and proposed amounts for projects, 



 
 

needs and training in 2022. This information will be vetted and then included as applicable in the proposed 
2022 budget by the Executive Director and Fiscal Specialist.  

Staff was trained on the Labor and Industries emergency rule on potential wildfire smoke and poor air 
quality issues.  Executive Director Perkosky attended the Key Peninsula Civic Center Board Meeting, the 
Key Peninsula Community Council Meeting, and the Key Peninsula Parks & Recreation Foundation Board 
Meeting in the past month.  The Executive Director also joined the Longbranch Improvement Club to get 
to know and participate in events on the south end of the peninsula.  
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